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Overview: The Erie County Human Resources Department utilizes 
best practice to assist the County/Finance Administrator Peter 
Daniel, Commissioners Monaghan, Shenigo and Ferrell, elected 
officials, agencies, and boards in the areas of human resources and 
management. Programs expertly administered include: benefits, 
safety/loss control, orientation, employee relations, wellness, 
professional development. Recruitment and selection efforts focus 
on retention and hiring exceptionally qualified staff. The Director 
ensures compliance with county policies and state and federal 
regulations.  The Human Resources Department keeps an eye to 
efficiency and cost savings while providing exceptional customer 
service.    
 

INTERGOVERNMENTAL SERVICES AGREEMENTS: The 
contract between the City of Huron and the Board of Erie County 
Commissioners continued successfully for a 4th year. The Erie 
County Team was pleased to assist the City of Huron in their 
recruitment efforts for a new Finance Director.    
  
LABOR RELATIONS/COLLECTIVE BARGAINING:  The 
Director is the lead in employee and labor relations, collective 
bargaining negotiation and administration.  Preparations began late 
in 2012 for one contract expiration (Department of Environmental 
Services) and two wage re-openers (Sheriff, Department of Jobs & 
Family Services). 
 

HEALTH AND WELLNESS: The Board of Erie County 
Commissioners provides employee health insurance benefits 
through a self-funded plan administered by the Human Resources 
Officer Matt Wilson. The Health Trust Fund reserve is at a 
healthy 2.5 million balance – well above the actuarially suggested 
1.3 million to cover “run-out” claims.  Claims decreased $272,000 
due in part to the County’s very successful wellness program. 
 
The Wellness Health Incentive Program (WHIP) offered 
outstanding programming throughout the year and 87 employees 
achieved Gold status. The Wellness Coordinator Dena Heyman 
shined in design, implementation, and promotion of the wellness 
program which is setting the standard for Erie County, if not for the 
state. A record number (400) attended the Health & Wellness Fair 
in October, with the highest participation level recorded to date.   
 
MEMBERSHIPS / CERTIFICATIONS: The Director became an 
active member of the Ohio Public Employer’s Labor Relations 
Association (OHPELRA) and is pursuing certification as a 
Certified Labor Relations Professional (CLRP). The Director is 
certified as a Senior Professional in Human Resources (SPHR) 
through the National Society for Human Resources Management 
(SHRM) and is active at the local, state and national Level.  

 
The Human Resources Officer Matt Wilson is a 
national member of SHRM as well as a member of 
the International Public Management Association for 
Human Resources (IPMA-HR).  
 
The Loss Control Coordinator Maria Rupert is a 
member of the County Loss Control Coordinator’s 
Association and the Sandusky Area Safety Council.  
A scholarship recipient, she attended the Public Risk 
Management Association’s (PRIMA) national 
annual conference.   
  
32 Workers’ Compensation claims filed;  
29 BWC allowable claims (-12.5% over 2011)   
10 CORSA Claims Filed (- 54% over 2011) 
4 Non-CORSA  auto claim events (-50% over 2011); 
county recovered $4,000in damages    
    
2012 EMPLOYMENT STATISTICS: 
Total Employees: 728 (588 FT,140 PT,+5.5% over 
2011 ) 
Total Minority Employees: 79 (10.9% of total)   
 89 New Employees hired under Erie County 

Umbrella (-20.5% from 2011) 
 On average 591 employees enrolled under the 

health insurance plan; 169 single plan, 422 
family plan (+2.8% from 2011).  

 86 MVRs Confirmed (+5.8%  from 2011) 
 86 Arrest Records Checked (+5.8% from 2011) 
 44 Physical Exams/Drug Screens (+11.3% from 

2011) 
 36 Web Checks Performed (+19.4% from 2011) 

 

The Administrative Assistant Dave Miller  directs 
the recruitment process and in 2012 processed: 
 2,090 Applications (+12.18% from 2011) 
 54 Job Postings (-7.5%  from 2011) 

 

Professional Development: Drug Free Workplace 
Supervisory Training, defensive driving, OSHA 10-
hour for construction, trenching/excavation 
competency, forklift refresher, fraud awareness. 
 
Other: Safety audits conducted; BWC Retrospective 
Rating Program monitored, 100% of CORSA 
incentives received, Vendor Safety Agreements 
implemented, assisted with Tri-County Safety Day. 
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