Enie County, Ohia

2012 Unnual Report

Erie County Department of Planning and Development and

Erie Regional Planning Commission

Steve Poggiali, Director

The County's Department of Planning and Development/
Regional Planning Commission is responsible for the
following duties: the establishment of a comprehensive
long-term  planning framework for the future
development of the County; conducting special studies;
administration of the County’s subdivision regulations;
preparation, submission and administration of grant
applications including  applications for Community
Development Block Grant and Community Housing
Improvement Program funding, Lead Abatement Removal
Program,; consideration of economic development
activities, including tax abatement and revolving loan
fund review,; community development and housing activi-
ties Fair Housing Programs, landlord-tenant programs;
planning services for the members of the Erie Regional
Planning Commission,; transportation planning; admini-
stration of the County’s floodplain program,; and comput-
erized mapping services for the County’s political subdivi-
sions.

During 2012, the Planning Department completed and
Closed out the 2008 Lead Hazard Control Program. The
$3.1 million program was responsible for lead removal in
220 units. In addition, work started in the $3 million Lead
Hazard Control Program in 2012.

The Planning Department administered and closed out
Erie County’s $500,000 2010 Community Housing Im-
provement Program (CHIP) Grant during FY 2012. This
program is designed to assist low/moderate income
homeowners improve their existing home, remedy emer-
gencies, assist with the down payment toward the pur-
chase of a new home , new construction and emergency
utility payments.

Regional Planning administered the County’s 2011 Com-
munity Development Block Grant Program (CDBG) in
2012. Grant award was $187,000 and the following pro-
Jects were approved and completed:

VOA Sandusky Operating Expenses ($40,500)
City of Vermilion Road Resurfacing ($37,000)
Erie County ADA Improvements ($45,000)
City of Huron ADA Restrooms ($31,500)

Fair Housing ($5,000)

Administration ($28,000)

Other 2012 Accomplishments:

Other accomplishments included over sixty demoli-
tions through the Neighborhood Stabilization Pro-
gram.

Worked on a number of Metropolitan Planning Or-
ganization (MPO) initiatives including the Cedar
Point Roadway Project and evaluating a number of
projects for scoring and selection in the 2014-2017
TIP Process. Secured close to $1 million in funding
for Perkins and Vermilion through the Safe Routes
To School program. Obtained funding through the
Transportation Review Advisory Committee (TRAC)
in the amount of $2.9 million to acquire right of way
for the US Route 250 Project. Organized and admin-
istered a number of activities throughout the month
of May for the first Active Transportation Month.
Completed Phase | Freight Profile in a partnership
with GPD consulting.

Worked with the County Commissioners to Facili-
tated putting the Erie County Land Reutilization Cor-
poration in place housed with ERPC. Staff assisted
with meeting documents and preparation.

Worked with Erie County Board of Developmental
Disabilities, Serving our Seniors and Sandusky Transit
System to secure a $100,000 grant from the Ohio
Department of Development Local Government In-
novative Grant Fund to complete a Transportation
Financial Feasibility Study. Serve on the Steering
Committee to review information and analyze if co-
ordinated transportation can be facilitated in Erie
County through savings in the existing system.
Completed 35 lot splits

Provided mapping services/completed quarterly and
an annual report.

Organized and facilitated the Land Use Debate Pro-
gram with the local school systems

Attended Sandusky Bayfront Corridor and Main
Street meetings.

Attended City of Vermilion Economic Restructuring
Committee monthly meetings/worked on the plan-
ning of the Vermilion Open including locating a
speaker for the event.

Served as part of the Steering Committee for the
State Route 60 Corridor Plan.

Responded to a number of flood plain issues.
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Erie Regional Planning
2013 Goals

Planning Community & Economic Development

e Encourage business expansion, job growth and workforce development by
utilizing the County’s revolving loan fund (RLF), tax increment financing (TIF), tax
abatement/enterprise zone (EZ) and community reinvestment (CRA) and other
designated programs wherever financially feasible.

e Continue pursuing all housing and community development related grants that
further the community and economic development process.

e Continue improving neighborhood-housing stock countywide with Moving Ohio
Forward funding, Lead Hazard Control Program dollars and Comprehensive
Housing Improvement Program (CHIP) grant dollars if funded. Work with the Erie
County Land Reutilization Corporation (ECLRC) to aggressively pursue properties
that will help fund the organization and encourage neighborhood development.

e Assist all local governments with any requested planning activities and pursue
every avenue available to strengthen the Erie Regional Planning organization
process.

Transportation

e Continue working with ODOT District 3 to secure construction funding to
implement the improvements along US 250 as recommended from the Safety
and Congestion Study completed in 2005.

e Facilitate Construction of a proposed bike path in the City of Huron on the Lake
Shore Electric Railway Trail

e Facilitate Resurfacing of West River Road in Vermilion from Larchmont to the
City Corp. line.

e Facilitate Upgrade of traffic signals along Perkins Avenue from Camp St. to 52nd
St.

e Facilitate rehabilitation of Camp Street Underpass in the City of Sandusky.

e Begin update of 2035 Long Range Transportation Plan



e Work to implement with all of the transportation partners any recommendations
in the Local Government Innovative Fund Transportation Financial Feasibility.

DEPARTMENTAL GOALS:

Maintain the professionalism, integrity and expertise of the planning department.
Continue to maximize relations and services provided to the subdivisions that are
members of Erie Regional Planning Commission (ERPC).

e Continue to react to ERPC needs.

e Schedule meetings on a regular basis and work to increase monthly
attendance.

e Begin research on feasibility of a county-wide Building Department.

e Establish and maintain MPO to the level required by state/federal government.

e Maintain a good relationship with County Engineer.

e Continue to improve records management. Follow retention/disposition
schedule.

e Prioritize, delegate and monitor status of projects. Hold staff accountable.

e Continue to cross-train staff and explore possibility of a financial economic
development staff person.

e Maintain good financial/compliance audits (MPO, CDBG, CHIP and RLF).

e Participate in Safety and Cost Containment Committees.

e Upgrade office technology.

e Periodically refresh department web pages on website.

e Keep apprised of state/federal legislation that affects county planning.

e Update mapping and engage in GIS programs.

e Work with ECEDC to clarify role played by ERPC in Economic Development.



