QQ
Q

09,

"0

S?

The Meadows
at Osborn Park

Annual Report — March 2015

Financial Review:

e Total Revenue 2014 was $7,823,216
> Revenue Increased from 2013 by $1,640,156
e Total Expenses incurred in 2014 was $7,776,483

e Average Daily Census

2012 2013 2014
102.5 104.1 124.9
o 2014

» 138 Admissions
» 124 Discharges

Operational Changes/Improvements:

Renovations: In order to compete with Providence Care Center, Parkvue, Admiral’s Pointe, Firelands Transitional
Care Unit it is necessary for us to continue to proceed with renovations. Firelands Transitional Care Unit (Formerly
Great Lakes) re-opened in November of 2014 to bring back additional competition for the skilled census. All four
competitors mentioned have done significant renovations to their physical plants in the last few years to gain a
competitive advantage. In order for The Meadows to continue to grow their Medicare census we must make some

renovations.

el

Additional Private Skilled Suites on Cluster 3

Renovate and expand therapy room. (Current therapy room does not give us any competitive advantages.)
Replace carpeting on Cluster 2. (This could contribute to a State Life Safety Code Violation)

Improve front entrance, front offices, conference room and convert a portion of the main dining room into a

lounge/café area. (Majority of residents prefer the lounges for their dining experience.)
5. Renovate Cluster 1 to replicate the renovations on the other three units.

2015 Goals/Initiatives

Goals

Target

1. Exceed Budgeted Occupancy

Budget-120 Goal-130
Skilled Census -15-20

2. Improve 5 Star Rating

Current -2 Improve — 3

w

Reduce 30-day Re-hospitalizations

19% or below

4. Improve Expense Management and
labor efficiencies to improve monthly

profits.

Reduce overtime to less than 150 hours per week.
$10,000 in profit over expenses.




5. Accounts Receivable Improve
Collection Process

Weekly reports and follow-up on outstanding
claims. Collection letters being sent. Collection
percentage 90%

6. Maximize each residents potential to
increase Case Mix /Reimbursement

Overall Case Mix 2.1
Medicaid 2.0

7. Improve Quality Measures and
Quality Incentives

Quality Measures -exceed national/state
benchmarks

Quality Incentives- 8 in 2013, 13 in 2014. Goal is
15 for 2015.

Respectfully Submitted,

Lori Opfer, LNHA
Administrator

The Meadows at Osborn Park/
Continuing Healthcare Solutions




