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Sandusky Transit System 

1230 N. Depot St. 

Sandusky, Oh 44870 
 

Mission Statement 

To Provide Safe Public Transportation 
service to all service area residents in 
a timely, courteous, and cost-effective 

manner in order to contribute to 
their quality of life.  

 
Operated by: 

MV Transportation, Inc. 
 

Operational Contract: 
January 1, 2012 - December 31, 2014 

 
General Manager: 

Theresa Bihn 
 

Employees: 
35 

 
 

 



Sandusky Transit System Services 

• Demand Responsive - Each ride is called in and 
scheduled as requested 

• Advance Reservation - Rides must be called in advance 
to assure availability. Same-day rides are 
accommodated as possible but cannot be guaranteed 

• Shared Ride - Dispatchers will always attempt to match 
a trip with similar existing trips so riders share the 
vehicle with other riders traveling at the same time in 
the same direction. 

• Curb-to-Curb - STS stops at each drop-off and pick-up 
location and will help riders in and out of vehicle.  

• Door-to-Door – STS will accommodate upon request. 

• SPARC (Sandusky-Perkins Area Ride Connection) – 3 
Point Deviation Routes that run 1 hour loops 
throughout the City of Sandusky and Perkins Twp. Low 
rider fare transportation to job destinations. 

 

 



Sandusky Transit History 
 

 

Dec. 1992 – Services began as a City of Sandusky public transportation service. 
1993 – 1997 - System steadily grows in ridership and revenue sources. 
1995 – STS receives Rural System of the Year Award. 
1997 – With Erie County funding, STS expands to serve surrounding townships. 
1999 – STS expands to All-County service to Erie County residence. 
2003 – Service area is reduced to the City of Sandusky boundaries due to loss of Erie County 
and City of Sandusky funding. 
2004 – STS status changed from Rural to Small Urban System resulting in increased funding 
through the Federal Transit Administration (FTA). 
2004 – Huron City services resume. 
2005 – Erie County Board of DD clients become public riders, ECBDD’s support leverages FTA      
dollars to provide additional services. 
2005 – Service Hours of Operation expand to include evenings and Saturdays. 
2006 – Continuation of expanded service results in a record year of 109,000 rides. 
2007 – 5 year contract signed with MV Transportation, Inc. as new transportation provider 
for STS. 
2008 – Awarded JARC Grant of $150,000 to expand services 
2009 – STS developed a new point deviation route throughout the City of Sandusky and 
Perkins Township the service is called Sandusky Perkins Area Ride Connection (SPARC). It is a 
1 hour loop that costs $1.00 per trip. STS received funding from the ARRA Grant for the 
purchase of 12 City owned buses. 
2010 – STS implemented the SPARC 2 route, which was developed due to the success of 
SPARC 1.  
2011 – STS experienced an incredible growth leading to a record 145,369 trip. The 
development of coordinated transportation throughout the area continued to be of the 
upmost importance.  
2012 – STS was awarded the JARC Grant for the operations of SPARC 1 & 2 route. SPARC 3 
was developed on the West end of Sandusky and started operations in June. For the second 
year in a row STS experienced record growth in trip, completing 166,211 one way trips. 
2013 – STS returned to operating as an ODOT Rural Transit System due to the 2010 census in 
which the urbanized area population fell below 50,000 residents. STS expanded to all-county 
service. One way trip hit a record number at 190,296. ODOT awards STS funding through the 
JARC grant to operate SPARC 1, 2 & 3 routes. 

  
 

 



Rides Per Year 

1995-2013 

 

 

48,405 
55,262 
57,471 

61,841 
76,970 

89,525 
91,659 

86,140 
74,612 

82,039 
88,977 

109,100 
86,905 

78,131 
83,444 

102,608 
145,369 

166,211 
190,296 

0 50,000 100,000 150,000 200,000

1995

1997

1999

2001

2003

2005

2007

2009

2011

2013



2013 Statistics 
•Ridership: 190,296 trips (up 24,085 
Trips and 14% from 2012) 
•Trips per Hour: 4.58 
•Service Hours: 51,090 
•Revenue Miles: 597,539 
•Total Mileage: 633,164 
•Capital Cost of Contracting:  
(MV Transportation Invoiced Cost) 

$1,564,906.25 
•Total Operating Expenses: 
$1,961,355.88 
•Cost per mile: $3.10  
•Cost per trip: $10.31 
•Cost per hour: $38.39 

 



Demand Response Trip Purpose 

2013 

•Employment - 25,703 
•Personal/Social - 16,431 
•Medical - 5,806 
•Education - 2,732 
•Dialysis - 5,116 
•Shopping - 1,341 
 



 

Demand Response 

Service 
2013 Statistics 

 

 
• Ridership: 69,744  
• Elderly & Disabled Trips: 54,196 
• Revenue Hours: 28,055 
• Trips Per Hour:  2.5 
• Revenue Miles: 359,240 
• Miles per Trip: 5.15 
• Service Area: All-County 
• Avg. Daily Trips: 227 
• Avg. Monthly Trips: 5,812 

 
 
 
 



 

Demand Response 

Service Area 
 

 

 
 
 
 
 



SPARC Route #1  
2013 Statistics 

•Ridership: 46,486  

•Revenue Hours: 4,569 

•Trips per Hour: 10.2 

•Job Related Trips: 17,324 

•Elderly & Disabled Trips: 595 

•Route Length: 13.37 mi. 

•Daily Loops: 16 

•Bus Stops: 20 

•Avg. Daily Trips: 151 

•Avg. Monthly Trips: 3,884 

 

 

 



SPARC Route #2 
2013 Statistics 

•Ridership: 62,354 (11% increase from 2012) 

•Revenue Hours: 4,508 

•Trips Per Hour: 13.8 

•Job Related Trips: 34,853 

•Elderly & Disabled Trips: 147  

•Route Length: 17.74 mi. 

•Daily Loops: 15.5 

•Bus Stops: 20 

•Avg. Daily Trips: 203 

•Avg. Monthly Trips: 5,196 

 

 

 



SPARC Route #3 
2013 Statistics 

•Ridership: 11,712  

•Revenue Hours: 4,382 

•Trips Per Hour: 2.7 

•Elderly & Disabled Trips: 26  

•Route Length: 18.0 Miles 

•Daily Loops: 16 

•Bus Stops: 23 

•Avg. Daily Trips: 38 

•Avg. Monthly Trips: 976 

 

First full CY for SPARC 3 

 

 



SPARC Routes 

 
 

 



STS FUNDING 

  
JARC GRANT - SPARC 1/2/3 

Operating Costs Capital Costs 

Payroll 50% of MV Costs 

Travel Buses 

Materials  Equipment 

Services   

 50% of MV Costs   

      

Reduce by 
Farebox 

80% 
Reimbursed 20% Match 

    JARC City 

50% Reimbursed 50% Match 

JARC City 

5311 - RURAL TRANSIT PROGRAM  - Demand Response 

Operating Costs Capital Costs 

Payroll 40% of MV Costs 

Travel Buses 

Materials  Equipment 

Services   

60% of MV Costs   

      

Reduce by 
Farebox 

80% 
Reimbursed 20% Match 

    5311 - Rural City 

50% Reimbursed 50% Match 

5311 - Rural City 



2013 - 2016 FINANCIAL PROJECTIONS 
 
 
 

  

Projected Expenses: 

2013 2014 2015 2016 

  Actual Projection Projection Projection 

Wages & Fringe $64,499 $80,136 $81,338 $82,558 1.5%/year increase 

Travel/Training $438 $1,670 $1,695 $1,720 1.5%/year increase 

MV Transportation $1,564,906 $1,608,849 $1,648,511 $1,693,422 
Contract Rate 
Increase 

 ($ 33.819 / $34.772 / 
$35.605 / $36.575)   

Other Services $21,619 $22,200 $22,533 $22,870 1.5%/year increase 

Fuel $307,432 $317,420 $350,096 $373,435 Inflation increase 

 ($3.40 / $3.75 / $4.00)   

Other Materials $5,421 $3,000 $3,045 $3,090 1.5%/year increase 

$1,964,315 $2,033,275 $2,107,218 $2,177,095 

Projected Revenues: 

2013 2014 2015 2016 

  Actual Projection Projection Projection 

State - Rural - 5311 $884,789 $797,589 $825,036 $852,536 

JARC $200,147 $425,051 $363,732 $376,964 

Farebox $174,654 $155,000 $155,000 $155,000 

$1,259,590 $1,377,640 $1,343,767 $1,384,500 

Grant Match Needed $704,725 $655,635 $763,451 $792,595 

• In 2014 STS has budgeted $60,000 grant match to be potentially supplemented from the 
City General Fund. 

• It is anticipated by STS that NO General Fund subsidies will be needed in future years 
due to new revenue opportunities, such as advertising, Medicaid billing and contracts. 



STS Bus Inventory 
*Highlighted vehicles are scheduled to be replaced. 

  Unit 
Current Yr 

Mileage 

Current Yr 
Cond Mfr Model Veh Year VIN PT_Code Fuel Seats Dis Seats Own 

0 151,054 80 FRD E-350 2003 1FBSS31LX3HB09993 LTV-N GA 14 0 MV 

2 245,171 65 FRD E-350 2004 1FDWE35L43HB85753 LTV-N GA 12 2 MV 

3 247,505 65 FRD E-350 2004 1FDWE35LX3HB85756 LTV-N GA 12 2 MV 

4 157,557 85 FRD E-350 2006 1FDWE35S86DA92351 LTV-N GA 12 2 MV/SOS 

8 251,265 65 FRD E-350 2004 1FDWE35L83HB85755 LTV-N GA 12 2 MV 

11 248,381 65 FRD E-350 2004 1FDWE35L93HB77826 LTV-N GA 12 2 MV 

30 139,781 85 FRD E-350 2009 1FDEE35L89DA01300 LTV-N GA 8 2 ECBDD 

44 146,016 85 FRD E-350 2008 1FD3E35L08DB17869 LTV-N GA 8 2 ECBDD 

53 137,605 80 FRD E-350 2008 1FD3E35S18DA05623 LTV-N GA 12 2 MV 

55 137,388 80 FRD E-350 2008 1FD3E35S58DA05611 LTV-N GA 12 2 MV 

1001 85,019 90 FRD E450 2010 1FDFE4FSXADA65732 LTV-N GA 16 2 City 

1002 99,147 90 FRD E450 2010 1FDFE4FS1ADA65733 LTV-N GA 16 2 City 

1003 87,305 90 FRD E450 2010 1FDFE4FS3ADA65734 LTV-N GA 16 2 City 

1004 80,135 90 FRD E450 2010 1FDFE4FS7ADA65736 LTV-N GA 16 2 City 

1005 86,305 90 FRD E450 2010 1FDFE4FS9ADA65737 LTV-N GA 16 2 City 

1006 84,339 90 FRD E450 2010 1FDFE4FS0ADA65738 LTV-N GA 16 2 City 

1007 151,476 85 FRD E450 2010 1FDFE4FS2ADA65739 LTV-N GA 16 2 City 

1008 201,913 75 FRD E450 2010 1FDFE4FS1ADA65747 LTV-N GA 16 2 City 

1009 76,806 95 FRD E350 2010 1FTDS3ELXADA65442 CV GA 6 1 City 

1010 77,515 95 FRD E350 2010 1FTDS3EL1ADA64543 CV GA 6 1 City 

1011 79,415 95 FRD E350 2010 1FTDS3EL1ADA65496 CV GA 6 1 City 

1012 85,823 95 FRD E350 2010 1FTDS3EL3ADA65497 CV GA 6 1 City 

1322 251,991 65 FRD E-450 2002 1FDXE45562HB61096 B30-MD GA 16 7 MV 

1644 130,207 70 CMD Impala 2004 2G1WF52E949124996 AO GA 4 0 MV 



STS Bus Inventory  

The STS fleet consists of 24 vehicles 
 

• 12 - City owned Buses 
• 9 - MV Transportation owned Vehicles 
• 2 -  ECBDD leased Buses 
• 1 -  SOS donated Bus 

 
There are three issues that STS is facing in it’s current vehicle inventory; 
 
1 – Over crowding on SPARC 1 & 2. Currently we do not have any 35ft buses in 
the inventory. The buses we were using from TARTA were extremely expensive 
to maintain due to age and mileage. The solution to this problem could be to 
receive a state contract in our 2015 ODOT 5311 Rural Transit Grant or find 
more reliable fully depreciated vehicles from another transit system. STS is 
currently looking for grant match sources. 
 
2 – Evaluate reduction in use of MV Transportation vehicles in the STS fleet. 
What this will accomplish is that every vehicle that the City can provide will 
lower the cost of operations through a lower hourly service rate from MV 
Transportation. 
 
3 – Establishing a Replacement Vehicle Schedule. STS needs to prepare for the 
future transportation needs of Erie County. As the STS fleet ages we need to be 
prepared to keep reliable vehicles on the road. 

 



Transit Match Partners 

Current Financial Matching Partners 
 
• Erie County Board of DD – STS provides contracted transportation service 

to ECBDD client at a fully allocated per trip cost. 
 

• Serving Our Seniors – STS provides daily transportation services to all SOS 
clients at a fully allocated trip cost. 
 

• MV Transportation – All Lease revenue for the City owned facility is used 
for grant matching funds. 
 

• City of Vermilion – Has donated $10,000 due to all-county services and 
providing transportation within the City of Vermilion. 
 

• Vermilion Community Services – Raised money throughout 2013 to help 
fund the grant match for STS. They raised and donated $7,500 for 2014. 
 

• NOMS – STS will provide medical appointment rides for NOMS clients on 
their request at fully allocated trip cost. 
 

• STS is working with political subdivisions, area service agencies, and 
private industries which service is provided to solicit funds. 

 
 

 



Transit Match Programs 

 
Current Matching Programs: 
 
• Eligible State Assistance – STS received $100,000 from the Ohio 

Department of Transportation to offset the local match. 
 

• State Elderly & Disabled Fare Program – This is a program through ODOT 
that reimburses up to $1.00 towards all elderly and disabled ½ fare clients. 
In 2013 STS  received $19,479 from this program. 
 

 

Proposed Matching Programs: 
 
• Medicaid Non-Emergency Transportation – STS is exploring the possibility 

of becoming a Medicaid transportation provider. STS would become the DD 
waiver provider and also the JFS transportation provider. This would create 
a higher revenue base for STS with ECBDD and would allow STS to provides 
trip for JFS at a rate higher than there normal rider fare. 
 

• Bus Advertising – On 3/27/14 the City of Sandusky/STS will advertise a 
RFP and take bids to advertise on STS buses and transit shelters. 
 

• In-Kind Service Program – A plan is currently in development that if 
approved would allow the value of contributed services to the operation 
of STS known as In-kind contributions may be accepted as matching funds 
to the grant. 

 
 

 



Transit Match Programs 

Cont… 

 
 

Medicaid Non-Emergency Transportation 
 

STS is exploring the possibility of becoming a Medicaid transportation provider. 
STS would become the Developmental Disabled  waiver provider and also the 
Job and Family Service Title 19  transportation provider. This would create a 
higher revenue base for STS with ECBDD and would allow STS to provide trip 
for JFS at a rate higher than the normal rider fare. 

 

 
 
 
 
 
 
 

*The Elderly & Disabled reimbursement will be reduced approximately $10,000 to $15,000 
due to the implementation of this program. 

MEDICAID PROVIDER PROJECTIONS 

2013 Actual ECBDD   ECJFS Other Potential Medicaid Client Bases: 

Trips Provided 17,856 3,642 *  Health Department 

Rate $12.40   $2.00 (Avg. Ride Fare) *  Hospitals 

Contract Revenue $221,414.40 $7,284.00 *  Doctor's Offices 

*  Care Facilities 

2014 Medicaid Projections - based on 2013 Actuals 

  ECBDD   ECJFS 

Trips 17,856 3,642 

Medicaid Rate $19.51   $19.51 

Medicaid Revenue $348,370.56 $71,055.42 

Potential Revenue Increase $126,956.16   $63,771.42 

  by Billing Medicaid       



Transit Match Programs 

Cont… 

 
In-Kind Service Program  

 
A plan is currently in development that if approved would allow the value of contributed 
services to the operation of STS known as In-kind contributions to be accepted as matching 
funds to the grant. 

  

The purpose of this policy is to outline the use of in-kind match contributions made by the 
City of Sandusky to the Sandusky Transit System (STS). In CY 2015, the City of Sandusky 
anticipates providing STS with services that will advance the mission of STS in their point 
deviation routes, Sandusky Perkins Area Ride Connection (SPARC) and the Demand 
Response Program. It is STS intention to claim these in-kind contributions towards the 5311 
Rural Transit Operating grant match requirement. 

 

In Kind Contribution Definitions/Valuations 

  

PAYROLL – The City of Sandusky provides STS with access to the Finance, Law, Engineering, 
and Administrative Services Departments for assistance in the day to day operations. STS 
would calculate the cost associated with this assistance and apply it to their local match 

requirements.  Calculations would be based on the individual’s rate of pay including fringes 
multiplied by the number of hours spent on STS services.  

 
Utility Services – The City of Sandusky provides STS with utility services that are paid by the 

City of Sandusky on behalf of STS. The City of Sandusky owns the building in which STS 
conducts services. The City provides water and sewer service to the STS office facility 
(1230 North Depot Street, Sandusky) and to the STS garage facility (1240 North Depot 
Street, Sandusky). Both buildings are metered to record the water and sewer usage.  

 
Cell Phone Service – The City of Sandusky provides the STS transit administrator with a cell 

phone and cell phone service. A copy of the bill, along with a copy of the check sent by 
the City will be provided for documentation and audit purposes. 

 



STS Projects 
Bus Stop Shelters: Construction and installation of 4 bus shelters was 
completed in February 2014. The location of the shelters are; Buchannon 
St. & Hayes Ave, City Hall, Central Park, 1318 Tiffin Ave. 

 
Transit Facility Parking Lot Improvements:  The City of Sandusky 
Engineering Dept. has awarded the bid to this project and is scheduled to 
begin today, April 14, 2014. 

 
Coordinated Dispatch Center: This project includes the construction of a 
new Coordinated Dispatch Center at Sandusky Transit System. The 
Coordinated Dispatch Center will give STS the opportunity to work 
directly with local human service agencies and their dispatchers. This 
would allow STS to coordinate trip throughout our service area with other 
agencies which would lead to increased efficiency and lower trip 
duplication. The City anticipates the project being bid after all the 
matching funds are secured. The project consists of remodeling a current 
meeting room into a high tech multi-station dispatch center, with 
increased security for a more efficient and safer work area. Twelve (12) 
digital security cameras will also be placed throughout the interior and 
exterior of the center for driver safety. 
 The advantages of a Coordinated Dispatch Center is that dispatchers will 
be able to work together directly and avoid trip area duplication between 
agencies. The center would ultimately help to create partnerships with 
service and government agencies in Erie County and make it much easier 
for public transportation to be successful on a larger scale.  
 STS has received $76,000 from the Ohio Transit Preservation Partnership 
Program to complete this project.  The match commitment is; Serving our 
Seniors $15,000. STS has also discussed the remaining $4000 match with 
AMTRAK for the benefit of passenger rail in the future. 
 

 

 



STS Partners/Partnering 

Coordinated Transportation: Individuals with limited incomes and 
people with disabilities rely heavily on public and specialized 
transportation services to live independent and fulfilling lives. These 
services are essential for travel to work, medical appointments and 
all other travel activities. However, in a time when the population 
continues to age and harsh economic times challenge those with 
limited incomes, transportation is more important than ever. As the 
costs associated with providing transportation continue to rise and 
budgets are strained beyond capacity, transportation funding is often 
overlooked. Fortunately, coordination of transportation offers the 
opportunity to reduce costs and improve service delivery by reducing 
duplication and making use of available capacity elsewhere in the 
system.  
STS and the Veterans Administration is currently partnering and 
reviewing the costs for an additional SPARC  route to accommodate 
the Veterans Home and Job and Family Service clients. This 
considered route would extend from Downtown Sandusky and run 
the Rt. 250 corridor stopping at many popular destinations. 

  


