COMMUNITY CORRECTION FACILITY

Northern Ohio Juvenile Community Corrections Facility

Annual Report
Fiscal Year 2015

Northern Ohio Juvenile Community Corrections Facility

MISSION:

It is the mission of the Northern Ohio Juvenile Community Corrections Facility to serve juvenile
residents, their families, and their communities. This facility offers a safe and secure, nurturing
environment. Treatment consists of specialized programs facilitated by a dedicated team. The
treatment is designed to fit the needs of the residents and families along with the expectations of their
local juvenile courts. It is the center’s hope and goal that upon completion of the multi-phased
programming, the residents will lead a more positive, productive, lawful, and healthy lifestyle.

The Northern Ohio Juvenile Community Corrections Facility is located in Erie County,
Sandusky, Ohio. NOJCCF operates a 30 bed facility housing male felony offenders. NOJCCF offers:

Individual Treatment Plans

Cognitive Behavioral Therapy

Sexual Offender Specific Treatment

Substance Abuse Specific Treatment

Trauma Treatment

Thinking for a Change/Role Play

Social Skills

Aggression Replacement Therapy

Thinking Error Education

Academic Instruction Provided Year Round through the Local ESC
Life Skills Education

Physical Fitness

Individual and Family Counseling

Parent Education and Support Group

Religious Services

Community Service Work and Restitution Programs
Transitional / Re-entry Services
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Governing Counties: Erie, Sandusky, Huron, Ashland, and Seneca.




Part 2 Youth Demographics

Age
CCF Age at Admission
FY 2015
Facility 12 13 14 15 16 17 18 19 Total
Northwest 0 0 5 6 15 5 2 0 33
Avg. Age =16
Race
CCF Admissions by Race
FY 2015
Native
American Hawaiian Total
Facility White | Black | Indian/Alaska | Asian | or Other | Other
Native Pacific
Islander
33
NOJCCF 21 9 0] 0] 0 3
Gender
CCF Admissions by Sex
FY 2015
Facility Male | Female Total
NOJCCF *
NOJCCF is an 33 0 33
all-male facility




Offense

CCF Admissions by Felony Level

FY 2015

Facility Total F1

F2

F3

F4

F5

NOJCCF 33 9
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CCF Admissions by County FY 2015

Governing Counties

Erie

Sandusky

Seneca

Huron

Ashland

Total Admissions for Governing Counties
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Other Counties

Geauga

Cuyahoga

Lake

Lorain

Ashtabula

Monroe

Total Admissions from Other Counties
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Part 3 Interventions & Treatment

The Northern Ohio Juvenile Community Corrections Facility offers individualized treatment based
upon a youth’s specific needs and is committed to utilizing treatment curricula that is supported by
research and best practice. Substance Abuse Treatment (SAT) through Pathways for youth with
substance abuse issues is utilized. Sex Offender Treatment (SOT) is provided for those residents who
are identified with these issues also using the treatment curricula of Pathways. All residents
participate in cognitive behavioral treatment by way of Thinking Errors and Thinking for a Change.
The NOJCCEF uses curricula from the Nation Child Traumatic Stress Network for trauma groups at the
facility.

Family Interventions

The Northern Ohio Juvenile Community Corrections Facility requires the parents of each youth to
participate in family counseling sessions and parent education groups. Parents are required to attend
8 sessions while the youth is placed at the facility. These sessions are offered 3 times a month with
specific topics each session. The goal of parent education groups is to educate parents on specific
treatment goals, to assist parents and youth returning to their home environment. The staff at the
NOJCCEF teach the parents what the youth are learning so that when they return home the family can
speak the same treatment language as the youth. In addition, residents are able to receive two visits
per week and one phone call per week from approved family members. The facility also has video
conferencing capability which assists in coordinating family counseling and visits. When the youth
get to phase 111 of the program they are able to do home passes at the end of their stay. These passes
are 2 — 8 hour passes, 2- overnight passes, 2- weekend passes, and a 10 day pass. These passes allow
the families to use their skills that they have been learning in every- day life. It also allows for the
youth to slowly reintegrate back into their family units and come back to the facility to report how it is

going.

CCE Family Visitation Number of Home Number of Family
on Site passes Conducted Sessions Conducted
NOJCCF 485 109 163

Mental Health & Substance Abuse Treatment

All residents are required to attend Thinking for a Change which is an integrated, cognitive behavioral
change program for offenders. The group includes: cognitive restructuring, social skills development
and the development of problem solving skills. In addition residents are required to participate in the
following groups based on their individual treatment plan: Substance Abuse, Sexual Offender,
Aggression Replacement Therapy, Life Skills, Skills Group, Thinking Error, and Relapse Prevention.

Residents with current Substance Abuse issues or indicators will be required to attend substance
abuse treatment specific group bi-weekly. The curriculum includes building trust and motivation to
change, building knowledge, making a commitment, avoiding trouble, responsibility to others in your
community, handling guilt, anger and depression, problem solving and decision making, stability and
growth, and lifestyle balance.



All residents are required to attend individual mental health sessions on a weekly basis with their
assigned counselors. Residents are referred to their home communities for psychological or
psychiatric services as needed.

CCE Mental Health Substance Abuse Individual Mental
Group Treatment Group Health Sessions
NOJCCF 22,086 4,212 1,384

Sex Offender & Gender Specific Programming

Residents with sexual offense adjudication are required to attend sexual offender treatment specific
group. In addition to basic sexuality issues, this group also focuses on healthy sexual boundaries,
impulse control, fantasy management, offense cycle, victim empathy, and relapse prevention.

CCF Sex Offender Programming Gender Specific Programming

NOJCCF 1,248 Not Offered

Assessments

Narrative on what assessments each facility uses. Examples, OYAS, J-SOAP, and SASSI.

CCF OYAS at Admission (#) OYAS at Discharge (#)
Total # of Admissions 33 | Total # of Successful
Discharges 14

NOJCFF Low 10 Low 7
Moderate 9 Moderate 7
High 14 High 0

Narrative discussing the decrease in OYAS scores. If applicable, explain that “low” risk on the OYAS
is typically sexual offenders

If the facility treats sexual offenders include a grid and narrative regarding J-SOAP scores.

Average Length of Stay

Average Length of Stay Total ( by month)
Average Length of Stay for Sexual Offender Treatment Track- 12 months
Average Length of Stay for Substance Abuse Treatment Track- 7-9 months
Average Length of Stay for General Treatment Track- 7-9 months



Educational Enhancements

The Northern Ohio Juvenile Community Corrections Facility located in Sandusky, Ohio partners with
the North Point Educational Service Center to provide academic instruction to residents. The
education program utilizes the Virtual Learning Academy online program that is developed by the
Jefferson County Educational Service Center. The program is accredited by the Ohio Department of
Education. Students receive credit for the completion of VLA classes which is sent to a resident’s
home district. The home district then awards the resident with credit on their transcript. School is in
session for 230 school days throughout the traditional school year and summer session. Residents get
a tailored education program based on their academic progress needs. Upon entering and leaving the

program students are tested using the Wide Ranging Achievement Test (WRAT-4).

High School Credit & GED Enhancement:

CCE Students Awarded High S_chool Enrolled in GED Earned GED
Served Course Credits Program
NOJCCF 42 40 0 0

Reading/Language/Spelling Enhancement:

Deleted * decreased grade level”

. Improved up Improved ¥2 | Improved more
CCF Ni;g:?g\?elln to Y2 grade to 1 grade than 1 grade
9 level level level
NOJCCF 9 5 3 25
Mathematics Enhancements:
Deleted “decreased grade level”
No chanage in Improved Improved Improved
CCF 9 up to ¥2 grade Luptol more than 1
grade level
level grade level grade level
NOJCCF 9 9 16 8




Part 4 Operations

ODYS provides funding and fiscal support for all twelve (12) of the sites for both operating expenses
and capital renovation and construction.

Fiscal
Total Operating Per Non-General Revenue
CCF Funded Beds Budget Diem (NSLA)
NOJCCF 30 $158,0556.00 | $144.34 $49,015.18
CCF Capital
NOJCCF $68,755.50

Narrative: The facility used capital funds to do tree removal, repave the parking lot, painting, new
flooring, upgrading and adding cameras, new kitchen equipment, new TV’s, and new insulation.

Community Corrections Facilities Serious Incident Report for FY 2014

. Suicide Room .
CCF Restraint Watch Assault | Sexual Confinement Medical | AWOL | Other | Drugs | Total
Northern )
. h I
Ohio CCE | Mechanica 6 3 0 Voluntary 156 0 1 0 273
0 6 of incidents
Physical
Involuntary
1 0 of incidents

Total Minutes:

Summary of serious incidents if applicable

When the youth are sick, the nurse puts them on medical isolation for health reasons. 156 incidents
occurred when the Nurse has put them on for health related reasons. During this reporting period we
had other youth that also were on suicide precautions, where we would watch them a little closer
while they were in their rooms.



Part 5 Facility Highlights FY 2015

The facility was given the opportunity to move from 24 funded beds to 30 funded beds. The increase
allowed the facility to not only serve more youth, it allowed the facility to hire more staff to cover the
increase in youth.

Part6 FY 2015 Quality of Life Activities

The NOJCCF has increased their participation in local events to try to expose the youth on phase 111
to pro-social community events. The youth as participated in several outings including going to local
organizations to clean, organize and do general work. The youth go to the food pantry and unload
trucks weekly. They also go to the local agency Victory Kitchen to help prepare the food for meals for
the homeless. Regular trips to the Humane Society and the Dog Warden is scheduled to help the
facility staff clean, walk animals, and general work for these agencies. The facility is paired up with
the United Way of Erie County to provide additional opportunities for volunteering. In addition, the
youth also have the chance to attend hockey games, baseball games and local sporting events. In 2015
the facility earned a Youth Group Volunteer award through the United Way for the work that has been
done in the community.

Part 7 CCF Initiatives for FY 2016

» Maintain ACA Compliance and Accreditation.
» Maintain the sexual offender treatment program certification
» Continue to work on involving parents into the program

» Successfully complete a PREA audit in FY 2016



