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Gary Weilnau,
Buildings & Grounds Superintendent

The Erie County Facilities and Fleet
Department 1is responsible for the
operation and maintenance of all
County facilities, grounds and fleet
operations. The Buildings & Grounds
Superintendent and the Fleet Manager
report to the County Administrator.

The facilities maintenance section 1is
comprised of 6.5 employees possessing
extensive technical and maintenance
skills, enabling them to maintain
571,500 square Tfeet of County space.
This 1includes building repairs,
housekeeping, preventative mainte-
nance, construction, and snow/ice
control. The department manages
contractors during construction,
manages various service contracts,
architects, and engineers. This
section offers maintenance services in
such areas as heating and air

conditioning, electrical skills,
plumbing, painting, and
telecommunications support. In

addition to the many maintenance
repairs and customer requests, we have
responsibilities Iin long-term capital
improvement projects, facility
alterations, renovations, demolition,
new construction, and courier service.

The custodial services section employs
a team of 9 staff who perform general
housekeeping services at 12 County
facilities.

Joe Baumer,
Fleet Manager

The vehicle maintenance section is
managed and operated by a two-person
team that is responsible for the
maintenance, repairs and safe
operation for a fleet of 150 County-
owned vehicles, plus special equipment
and assist with the County vehicle
replacement/disposition program.

Capital Projects—2014

o Courthouse stonework project

e Jail UPS replacement

e Service Center generator upgrade

e Service Center new roof

o Office Building interior
painting

o Clerk of Courts office remodel

e Job & Family Services parking
lot re-surface

e Juvenile Justice Center exterior
sealing

e Office Building garage painting



