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2015 STATE OF TRANSIT

Demand Response System SPARC Fixed-Route System:

* Provides Curb to Curb or Provides bus stop service
Door to Door Service to all between the City of Sandusky
of Erie County. (Excluding and Perkins Township

Kelly’s Island)
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OUR SERVICE

®= Demand Response Expense by Service Type 2015

represents 67% of
expenses in 2015 and o
30% of the ridership 5649679,

Ridership 2015

Cost Per Trip

$25.00 $22.14 $23.34

$20.00
2014
SPARC, ey
140,471, $4.6354.59
70% $5.00 .
S_

Demand Response SPARC



WHAT HAPPENED IN 2015

= City hired new Transit
Administrator

= City began the process
of evaluating our
transit operations
with the goal of
making transit
sustainable over the
long-term

= City made difficult
changes to how
transit is operated
and budgeted.




WHAT HAPPENED IN 2015

Service Evaluation

Evaluation of
operations identified
3 major areas for
improvement:

1. Staff knowledge of
transit operations
and funding.

2. Lack of staff
engagement and
accountability.

3. Lack of a short
and long-term plan
for transit.

Changes Made:

= Hiring of new general
manager

= Formalizing interaction
between city departments
and transit

= Establishing and enforcing
performance metrics

= Encouraging
communication between
transit staff and city staff.

= Long-range plan for
capital and service
improvements.



WHAT HAPPENED IN 2015

Budget Revision

= City made difficult 2015 Local Match
changes to how transit is
operated and budgeted. T
= Budgeting changes
$37,964.16
increased required local $800,000
Match Funding by %25 or
$165,000. $700,000
=" These changes lead to $600,000
renegotiation of existing
agreement with service $500,000
provider.
$400,000

Before After

2015 Budget Before and After Revision Forgone Rent Revenue



OUR BUDGET

State Funding for Transit

® Ohio Spends 63 cents
per person on public
transit.

® Ranks 39th out of 46
states that fund transit.

®= Transit funding in Ohio
has been cut 85% over
the past 14 years.

= |f Ohio invested as
much in transit as
Michigan, we could
increase service by over
25%.

FY2012 Per Capita
Transit Funding
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OUR BUDGET

Budget for 2016

= Total $2,711,598

Capital Projects

= Purchase of 8 new vehicles.

® Renovation of STS
administrative offices

Capital Projects
$450,000 0D
$350,000
$250,000
$150,000 $100,000
$50,000

Vehicles Facilities

¥ Funding

STS Budget 2016

Capital
Purchases,
$533,000, 20%

Vehicle
Maintenance,
$310,000, 11%

Adminstrative
costs,
$222,000, 8%

Fuel,
$215,000,
8%



® Qur Revenue for 2016

= Total $2,711,598
Capital Projects

® Purchase of 8 new
vehicles.

® Renovation of STS
administrative offices

Revenue Sources

Contributed
Services,
$50,000, 2%

City General

Fund,
$147,416, 5%

State Grants,
$102,483, 4%

Fares,
$209,000, 8%



SERVICE CHANGES 2016

®= Fare increase/ Zone 3

® New Fixed-Route
Network

® Technology
investments

® New vehicles




FARE ZONE-3

Fare Zone 3 is designed to better account for the Fare Zone Map 2001
additional expense of covering all of Erie County.
went into effect March 15t 2016

o Fare Zone 1

— [ Fare Zone 2
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Fare Zone Map 2015

SANDUSKY TRANSIT SYSTEM B Face Zone 1
SERVING OUR COMMUNITY SINCE 1992
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Fare Zone 2

GROTON




NEW FIXED ROUTE NETWORK

= System redesign, focused
oh improving access,
reducing travel times,
and increasing ease of
use.

= 82% increase in stops

® [ncrease from 3 flex-
route to 4 fixed-routes

B 18% increase in access
to jobs

B 6% increase in access to
workers

= Average 12 minute
reduction in travel times.

= New system will allow
use of smartphone apps
for route planning.




NEW FIXED ROUTE NETWORK

N

Changes are part of a Proposed Changes
long-term plan to

reduce the cost of

service in Sandusky

New SPARC Final

4 Hayes Ave
1-Milan Rd
Tl /s 2-Cleveland Ave/ Camp

3 Perkins Ave

Current system : i 4 lines & 4 buses

23,355 hours
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Stop Relocations
The new system will require the removal of 17 stops, most less

than 1/4 mile from a new or existing stop. The goal was to
minimize stop consolidations or relocations but there were
stops that were unable to be served effectively.

Bogo



NEW VEHICLES

= STS to purchase 8
vehicles to reduce
our expenses related
to Demand Response
service.

®= New Ford Transit ADA
vehicles will reduce
fuel costs by up to
50% & maintenance
costs by up to 15%.

= Vehicles are better
sized to serve less
populated rural
areas.




TECHNOLOGY INVESTMENTS

Tablets For STS vehicle

 Enables real-time vehicle location and

dispatching.
* Improved productivity as dispatchers
are able to make better & faster
decisions based on real-time 8°b"°“-.
information. i
L _ ELEMENTARY SCHOOL
* Improved abilities when researching 1025 14TH ST
complaints as you can look back to Jimmy Cliff (AM)
see GPS tracking of vehicles. "\ 1 18:16, 3847 CARTER DR
* Increased communication abilities _';2;’81;)" SAN FRANCISGS
between drivers & dispatch. Bob Ross (AM)
* Faster response times in emergency }\7 18:20, 3548 HIGHLAND DR
situations. «—= SAN BRUNO 94066

Jimmy CIiff (AM)
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PROPOSED SERVICE CHANGES 2017

" Technology
Investments

" New Vehicles
= Other Changes




NEW VEHICLES

= STS to purchase 4
nhew low-floor
Vehicles for fixed-
route service.

= New low-floor ADA N
vehicles will increase _{F&
capacity while
improved access for
elderly and disabled.

® Reduce fuel and
maintenance costs
over larger buses.

= Vehicles are better
sized to service the
street grid of
Sandusky.




PROPOSED SERVICE CHANGES 2017

Technology Investments

= ODOT won grant to
improve Technology
used in rural transit
systems

® Transit Tech Ohio:$6.8
million TIGER grant
program for technology
in investment in rural
transit systems.

" Up to $186,000 in
investment to upgrade

software, for fixed- 2 . rﬂu’m
ro u te a n d d e m a n d ONE PLATFORM FOR ALL YOUR REAL-TIME TRAVELER INFORMATION NEEDS

response service.



PROPOSED SERVICE CHANGES 2017

Other Changes:
(Funding allowing)

= Google Transit Feed
launch.

= Cross County Flex
Route (s).

= Regional Mobility
Management

= Regional
Connections to
Lorain, Cleveland
and Toledo transit
networks

onroeville Norwalk



Questions comments please
contact

Marvin Ranaldson
Transit Administrator
City of Sandusky
222 Meigs Street
Sandusky, Ohio 44870

419-621-8462

mranaldson@ci.sandusky.oh.us




