
Finance Department 2011 

A total County spending plan of$111 million was put in place on January 13,2011. The actual cost of 
services delivered for the year amounted to $106 million, or $1,378 per resident; which increased two 
and 112 percent from 2010. The operating budget of$107 million for 2012 was established on 
December 22,2011. 

The General Revenue Fund budget was set at approximately $25.4 million, representing about 23% of 
the total. This was a 1 % budget increase from the prior year, and expenses were balanced to revenues. 
Actual 2010 spending of $23.6 million increased by 7 percent to $25.3 million in 2011. On a cash 
basis of accounting, a net surplus ofjust under $.4M was recorded. The main contributing factors in 
the increased spending were discontinued one-time savings measures and playing catch-up on needed 
capital investments. Total revenues increased approximately $.3M over 2010's. The fund's total 
reserves increased to just under $4.7 million; not including a previously established $2 million "rainy 
day" reserve. The combined reserves represent about 26% (or just over three months) of 2011's 
expenses from this fund. 

One tax-exempt bond anticipation note in the amount of$1.7 million was renewed during the year for 
the Lakecrest TIF. The note is backed by a letter ofcredit and is not an obligation of the County's 
general credit. However, it may change upon issuing the bonds. $2.2 million of 29-year bonds were 
issued for the NOMS TIF at 4.17%. $7,650,000 ofoutstanding Landfill bonds were re-financed at 
$8,850,000. The 13-year issue will save over $7] 6,000 during that term, also producing a 8.8% net 
present value savings on the refunded amount. The net interest cost was 2.34%. 

Monthly financial reports for the employees' self-insured health plan were prepared, with $7.2 million 
in paid claims and administrative costs. This was a 9% increase from 2010. The reserve for claims not 
yet paid still decreased from $4.1 million to $3.1 million by the end of the year. The Workers 
Compensation Retrospective ratings program was continued, realizing a 22% savings on current costs. 
All the internal calculations and record keeping for the costs and reserves were performed. Assisted a 
city, two townships, and OSU Extension with $51,870 of surplus property sales using our internet 
platform. 

Other 2011 Statistics 

• 	 27 purchases bid under State bidding procedures 
• 	 42 direct purchases using the State Cooperative Purchasing Program 


(does not include all gasoline, and IT coordinated computer purchases) 

• 	 $2.43M gross payroll calculated for 69 employees 
• 	 150 contracts prepared (including legislation) and tracked 
• 	 $104,129 of internet surplus property sales 
• 	 $1.82M billings for various contracts, services and supplies 
• 	 Distributed 12 prevailing wage updates and made 2 wage detenninations to State 


