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49.01   FURTHERANCE OF JUSTICE FUNDS

	 The Furtherance of Justice Fund (F.O.J.) is a statutory allowance of discretionary funds provided annually to the Sheriff under [325.071] and [325.06 A,B] of the Ohio Revised Code.  It is to provide for expenses the Sheriff may incur in the performance of the Sheriff’s official duties and in the furtherance of justice.  The following guidelines are hereby established for the use of the F.O.J. funds:
	1.  The funds may not be used for personal expenses of the Sheriff or any employees of the Sheriff.
	2.  Monies in the F.O.J. fund may be used for any expenses incurred in the performance of official duties and 	     in the furtherance of justice unless authority exists for the use of appropriated monies for such purpose and 	     money is in fact available to the credit of a proper line-item account, appropriated and unencumbered.  
	     The Sheriff is not required to request funds in his regular budget or at any other time as a condition precedent 	     to the use of F.O.J. funds and disapproval by the County Commissioners is likewise not a condition 		     precedent to the use of F.O.J. funds.  Circumstances may require that the expenditure be made from the 	   	     F.O.J. fund prior to  completion of the procedures necessary for the expenditure of appropriated and 	 	     unencumbered monies.  The reimbursement expenditure from the appropriate account is subject to Section 	     5705.41 of the Ohio Revised Code. 
	3.  Any use or expenditure of F.O.J. funds must be properly documented and itemized.  Documentation of each 	     expenditure would include but not be limited to detailed receipts, invoices, etc.  Only the Sheriff or in his 	 	     absence, his designee may authorize the use of F.O.J. funds.
	4.  Reimbursement from any F.O.J. funds for expenses pertaining to authorized travel, whether 			     lodging, mileage, meals and/or incidental expenses shall follow the guidelines of the Erie County 			     Travel/Expense Request and Reimbursement Policy, See police 45.02.  The Sheriff may in his discretion, 	  	     advance travel expense funds to employees from the F.O.J. fund.  All such advancements must be accounted 	     for in the manner set forth above.  Any unused portions must be promptly returned to the F.O.J. account. 

Equipment and Personal Property
	Any equipment or personal property purchased with F.O.J. funds becomes and remains the property of 	   Erie County.
	1.  An inventory of such equipment and property shall be maintained and filed accordingly to 305.18 of the 	 	     Ohio Revised Code. 

Confidential Expenditures
	The Sheriff may utilize F.O.J. funds for confidential expenditures, investigations, experts, or consultants and witnesses.  An expenditure is “confidential” if disclosed of the event or the identity of the recipient or of the nature of the expenditure would tend to frustrate the purpose for which it is made or would tend to expose any person to intimidation or danger of physical harm, to himself or his property. 
	The following methods will be used to properly document such expenditures: 
	1.  Purchases
		a.  At the conclusion of the investigation, the officer, employee or agent with firsthand 				     knowledge of the necessary information shall furnish a report indicating the item(s) 				     purchased, the date of the report, the date of the purchase, amount expended, check number, 		 	     the quantity and type of materials purchased and the disposition thereof. 
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		b.  Where practicable, a separate check should be drawn for each transaction payable to the 				     officer, agent or employee who will be making the actual purchase.  If for reasons of 				     confidentially, the check cannot be made payable to the officer, agent or employee making 		 	     the actual purchase, it will be made payable to the supervisory officer overseeing the 
1

				     investigation who will promptly cash the check and deliver the cash to the individual 				     making the purchase.  A signed receipt for the cash will be obtained from the supervisor. 
		c.  The report referred to in A (1) must be signed by an officer, employee or agent with firsthand 			     knowledge of the necessary information for the transaction and cosigned by either the 			 	     Prosecuting Attorney or Sheriff. 
	2.  Payments to Informants
		a.  Where practicable and unless procedures as set forth in Section 6(d) are utilized, a separate 			     check should be drawn for each transaction payable to the officer, employee or agent 				     making the actual payment.  If for reasons of confidentiality, the check cannot be made 				     payable to the officer, agent or employee, it will be made payable to the supervisory officer 			     overseeing the investigation.  They will promptly cash the check and deliver the cash to the 			     individual making the actual payment.  A signed receipt will be obtained from the supervisor 			     from the officer, agent, or employee to whom cash is advanced. 
	3.  Security
		a. The extremely sensitive nature of the identity of informants and drug agents, the personal 				    risk to such individuals, and the need for expenditures is clear.  Accordingly, to maintain the			    confidentiality of such expenditures, it should be the policy of the Bureau of Inspection and			    Supervision of Public Offices that the identity of drug purchasers or informants shall never be 			    included in any of their written notes, work papers, or reports prepared by their representatives.  			    Documentation required in areas determined to be confidential will only be reviewed in the office 			    of the Sheriff and will not be removed or copied unless there is probable cause to believe illegal 			    expenditures have taken place.  At that time the Bureau of Inspection and Supervision of Public 			    Offices may apply to the Erie County Court of Common Pleas for an order directing the Sheriff to 			    deposit such documentation with the Court for further review. 

Affidavit
	Section 6A and 6B shall not apply whenever the Sheriff, in the reasonable exercise of his discretion determines that maintenance of the prescribed documentation would increase the risk of exposure of any person to intimidation or danger of physical harm to himself or his property, or would frustrate the purpose for which a confidential expenditure is made.  Whenever the Sheriff makes such a determination, he shall prepare an affidavit (see Exhibit B) setting forth the amount of the expenditure; any check number related to the expenditure and the general nature of the expenditure (e.g., purchase, informant payment, maintenance expense or travel for undercover agent).  If such expenditure is made from the imprest cash fund, the receipt number should be substituted for the check number.  When such an affidavit is furnished, the state examiner shall not require the check, receipt or other details be produced and will make no further inquiries concerning that expenditure unless there is probable cause to believe the affidavit is false.  In which case, the examiner may apply to the Erie County Common Pleas Court for an order to compel disclosure of information supporting the expenditure. 
	
Imprest Cash Fund
	Many of the expenditures properly made from the F.O.J. fund are of such a nature that payments must be made in cash and it is impossible to process a check quickly enough to complete the transaction.  Accordingly, the establishment of an Imprest Cash Fund may be authorized and administered in the following manner; 
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 	1.  The amount of the imprest cash fund must be formally established in the amount as determined by the 	 	     Sheriff. 

	2.  The monies in the imprest cash fund must be under the custody and control of the specified supervisory 	 	     officer at all times.  This officer must account for all cash placed in their custody or have properly completed 	     receipts to account for the balance. 
[bookmark: _GoBack]	3.  Monies in the imprest cash fund may be expended only for confidential expenditures when the proper 	 	     financial institution is not open to cash checks issued in the prescribed manner. 
	4.  Any officer or agent requesting a cash advance from the fund must give a dated signed receipt to 		     	     the supervisory officer in charge of the fund.  The receipt will indicate the amount given and amount 	 	     returned. 
	5.  Whenever expenditure is made from the imprest cash fund for a confidential purpose or informant, it shall 	      be documented in the manner as described in section 6. 

Receipts
	All receipts should be pre-numbered, duplicate receipts.  They will be turned over the Sheriff 	or his designee as soon as possible. 

Accounting
	A general cash book, short form ledger or spread sheet will be maintained by the Sheriff’s fiscal secretary for the proper recording of all receipts, reimbursements, deposits and expenditures pertaining to F.O.J. funds.  The F.O.J. account shall be reconciled monthly and annually by the fiscal secretary to the bank upon receipt of the monthly bank statement.  A copy of such shall be on file and 	available to state examiners upon request.  The fiscal secretary will also prepare an annual record of all transactions of the F.O.J. account for submission to the Erie County Auditor in accordance with 325.071 of the Ohio Revised Code.  

