Erie Family and Children First 2014 Annual Report

The Executive Director of Erie County Family and Children First Council (ECFCFC) is responsible for
oversight and management of the fiscal and statutory responsibilities of the ECFCFC. The council is
responsible for four main functions:

1) Coordinating systems and services: Coordinate the individual service needs of families (micro) and the
community level system of service needs (macro).

2) Building Community Capacity: Providing the place where collective vision and thought of the council
can identify the highest priorities of the county that impact its children and families, and provide
planning, direction and monitoring of outcome indicators to guide and inform future planning. Purpose
is to reduce service gaps, eliminate duplication and improve the quality of services to children, and
families.

3) Engaging and empowering families: Providing a place where families’ voices are heard and respected
and where families have a role in planning for their futures.

4) Sharing accountability: The Council as a collaborative group shares the responsibility of monitoring the
use of funds to assure that the funds expended are providing what is needed and is of the quality that will
provide the outcomes desired.

During 2014, the council determined that it would share its director with Ottawa County Family and Children
First Council and entered into a contract with Ottawa County to do this. Brandy Bennett, the Executive
Director at that time, decided to take a position with Sandusky City Schools and resigned from the Council
position. After an attempt to employ Katy Andrijovich as the new Council Director for both Erie and Ottawa
County Councils, and Katy resigned after two weeks in this position, it was decided that Erie County would
terminate the contract with Ottawa County and again hire its own part-time director. Teresa Reed-McGlashan
was then hired as the part-time Executive Director of ECFCFC, after providing contracted consultant services to
ECFCFC from August through November, 2014. There are no other employees of the ECFCFC.

Two major grant-funded programs were provided through council during 2014.

Help Me Grow, which provides services to families with children ages 0 up to 3 years old who have been
identified with developmental delays or disabilities, was provided by Erie County Board of Developmental
Disabilities; including Part C, Home Visiting, and Central Coordination. Oversight and monitoring were
provided by the ECFCFC. 116 children were served in Help Me Grow Part C in 2014. 38 children were served
in Help Me Grow Home Visiting in 2014.

Wraparound is provided as the service coordination process for the council by Erie County Juvenile Court.
Funds to support this program are provided in part by Family Centered Services and Supports (FCSS Funds
allocation for SFY15 is $31,454) from the Ohio Department of Mental Health and Addiction Services. These
funds are used to provide unique services and supports to families that are not able to be paid for through other
community resources. The Engage Grant (from Ohio Department of Mental Health and Addiction Services) has
provided funding for staff training and will provide $2,000/youth for up to six youth during the grant period
which ends at the end of September, 2015. Strong Families, Safe Communities Grant that was awarded to the
multi-county group of Erie, Sandusky, Seneca and Lucas Counties (managed by Erie County Juvenile Court
with the ECFCFC as a grant partner) provided $75,000 to Erie County Wraparound to support staffing needs.
Reclaim Funds provided through Erie County Juvenile Court provide a substantial amount of the funds to
support Wraparound/service coordination in Erie County. Children/Youth were referred to Wraparound from
Erie Count DD, Juvenile Court, ECJFS/CSB, Huron/Perkins/Vermilion/Sandusky Schools, North Point, SPD,
Firelands Counseling and Recovery, and Private Counseling Service Providers. Children in Wraparound have
mental health needs, developmental disabilities/delays, special education needs, often live in poverty, physical
health concerns, truancy problems, academic problems, substance abuse problems, have been abused and/or



neglected, are involved in juvenile court, and may have other significant problems. | have attached a series of
graphs that depict some of the characteristics of the children in Erie County served in Wraparound. 81 families
were served between July 1, 2014 and Dec. 31, 2014. | do not have the data to report the entire year.

By the end of 2014, the Ohio Children’s Trust Fund grant for Child Abuse and Neglect Prevention for SFY15
had not been approved by the Trust Fund Board. The original application was submitted in April, 2014. This
grant had provided addition financial support in the past, including January 1 through June 30, 2014, for
Wraparound families. Cindy Franketti struggled back and forth with the Ohio Children’s Trust Fund Board over
approving the funds to support Wraparound again this fiscal year. The Trust fund Board believes that
Wraparound is a tertiary form of child abuse prevention and not allowable. The amount of this allocation is
$22,877.00 for SFY15.

Ohio Capacity Building Funds Application was submitted and approved for SFY15. The ECFCFC received
$15,750.00 for this grant which is used to provide administrative support for the council.

Two other smaller community foundation grants were received:

e Sandusky Erie County Community Foundation grant application to support Wraparound discretionary
funding- $1,500
e Wightman/Wieber grant application to support Parent Project for Fall 2014 & Spring 2015-$2,249

During 2014, the Council Executive Director has been involved in the following community groups:

Management Response Team for Wraparound:
To review cases for crisis resolution and improved community intervention activities.

Partners for Prevention:
To reduce the number of Erie County youth and adults who are involved in substance abuse and other high-risk
activities through community collaboration, education and systems changes.

Kindergarten Readiness:

To address the lack of pre-school attendance for those students attending Sandusky City Schools. Established a
Committee consisting of Dr. Sanders, Brandy Bennett, United Way, Early Childhood Resource Center,
Headstart, Kiddie Korral and Sandusky City School Teachers to address possible intervention strategies;
including Kinder Camp, an intensive 4 week preschool program for children with no preschool experience and
preschool forums held in those neighborhoods prone to low preschool attendance.

Choose Your Partner Carefully:

FCFC, United Way and Children’s Services implemented a campaign to increase awareness amongst women
with regard to the risk their children face when a non-related male is entrusted with their care. Commercials,
billboards, newspaper advertisements and radio public service announcements, a targeted mailing, promotional
items, and a half-day workshop for professionals.

Erie/Sandusky Counties Summit for Parents in Fall of 2015:
Planning to provide a 2-county Parent Summit in the Fall of 2015. Erie County Health Department and
ECFCFC and Sandusky County Family and Children First are partnering with others to plan this event.



