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Letter from the Executive Director, Amy Bowman-Moore 
The following pages contain an overview of the activities and accomplishments of YOUR 
Erie MetroParks for 2013 and 2014. We continue to be excellent stewards of YOUR funding 
and, more importantly, YOUR lands. 
 
Both 2013 and 2014 were very good years for YOUR Park District; a ten year property tax 
levy that passed in May 2014, was key item to insure the Park District’s future. Thank you 
again for YOUR support! 
 
The following pages highlight selected improvements, efficiencies, statistics of interest and 
changes that were realized in 2013 and 2014. 
 
The staff continues to work on the infrastructure of the park district with a concentration 
on the following areas: budgeting, policies, bylaws, job descriptions and strategic 
planning.  
 
The following listed highlights are mentioned in some of the upcoming pages:  

 In 2013, Erie MetroParks was named- “Organization of the Year”- by the Milan 
Chamber of Commerce. 

 2013-The Park District offices were combined to one building with The Frost Center 
becoming the current administrative hub for YOUR Erie MetroParks. 

 2013 – The Birmingham School MetroPark archway was refurbished. 

 2014 -New welcome signs were installed at all MetroPark entrances.  

 2014 -The Outdoor Adventure Fitness Area was installed and is fully operational. 

 The General Fund balance continues to grow and show healthy cash flow. 

 The Operations Department continues to care for the all areas to a level of 
excellence. Providing outstanding fields for sports play. 

 Marketing is leading with the latest trends and demographic challenges. 

 Volunteer and partnership relations continue to be strong and more continue to 
develop. 

 Visitors and residents alike are using Erie MetroParks for recreation and enjoyment 
at record levels. 
 

Over the past two years, there have been many changes to the most valuable asset of this 
great organization, the staff.  Several staff members have retired or chosen different career 
paths. This brings several new faces to the Park District, who are prepared to bring the 
residents of Erie County an unsurpassable experience and forge new memories for the 
future. 
 
Please enjoy the following pages recounting 2013 and 2014.  The staff of Erie MetroParks is 
proud to serve you.  
 
Once more, the Board of Commissioners, the staff, and I thank you for your support and 
participation. Please come out and see what YOUR Erie MetroParks has to offer. 
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Erie MetroParks 
3910 Perkins Avenue, Huron, OH 44839 
Phone 419-625-7783/ Fax 419-621-4217 

Web: www.eriemetroparks.org/ E-Mail: discoverit@eriemetroparks.org 
 
 

Commissioners  
Kurt Landefeld, Chairman 

Randy Glovinsky, Vice-Chairman 
Don Miears, Vice-Chairman 

 
*Commissioners meet second Wednesday- 1pm at Osborn MetroPark in the Maple Grove 
Center, 3019 Hull Rd. Huron, OH. 
 
 

                                            
 
 

Executive Director 
Amy Bowman-Moore 
419-625-7783 ext. 226 

E-Mail: amoore@eriemetroparks.org 
 

Erie MetroParks Mission Statement 
Est. 1994 

 
Under the provisions of the Ohio Revised Code, the mission of Erie MetroParks is to 
preserve, conserve, protect, and enhance the natural and unique historical resources of the 
park district.  Further to provide opportunities for visitors and residents to use, enjoy, 
understand and appreciate these resources in a responsible, sustainable manner. 
 
 
 
Prepared by Sue Daniel, Scheduling Coordinator/ Administrative Assistant, March 2015  

http://www.eriemetroparks.org/
mailto:discoverit@eriemetroparks.org
mailto:amoore@eriemetroparks.org
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2013-2014 PROGRESS 
 
 

Erie MetroParks strives to support and develop an ever-increasing range of services 
and facilities for the citizens of Erie County.  By initiating new ideas, utilizing 
improved technology, and completing numerous improvement projects; the park 
district remains strong and continues to be one of the area’s most valuable assets.   

 
Developments & Improvements  

 
Erie MetroParks continues to update the administration of the park district.  We annually 
review our strategic plans for all of the parks, the by-laws, all the policies, manuals and all 
of the job descriptions.  Erie MetroParks consolidated the Administrative and Program 
offices into the Frost Center and the Operations Department at the Maple Grove Center. 
We also reorganized the staff for optimum efficiency.  Below, are highlights from the 
various departments. 
 
ADMINISTRATION 
 
Erie MetroParks is largely supported by two general property tax levies.  For example, 
Erie County property taxes made up $1.3 million of a $1.9 million dollar operating budget 
each year.  Nevertheless, under the guidance of Amy Bowman-Moore, our Executive 
Director, revenue nearly doubled in the last two years through special event fees, which 
consisted of lacrosse and soccer tournaments held at Osborn MetroPark, our most 
frequently visited metropark. 
 
Additionally, park team members worked diligently to remain within the budget 
established by the Board of Park Commissioners.  Erie MetroParks’ staff members 
supported local vendors with park purchases (as much as possible).  Staff also continually 
endeavored to drive down variable costs as well as renegotiating contracts on fixed costs.  
For example, in the last biennium, workers’ compensation premiums decreased 25%, legal 
fees continued to decline by 44%, and internet services were renegotiated for an incredible 
savings of 60%. 
 
Below is a breakdown of Erie MetroParks’ revenues and expenditures over the biennium 
from the General Fund. 
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GENERAL FUND 

 

REVENUE 2013 2014

TOTAL FOR  BOTH 

YEARS

Fees 52,555$                       56,326$                            108,881$                    

Charges for Services 37,086$                       18,543$                            55,629$                       

Earnings on Investments 828$                             957$                                  1,785$                         

Intergovernmental 405,839$                    513,914$                         919,753$                    

Misc. Income 60,071$                       41,139$                            101,210$                    

Other Financing Sources 11,307$                       5,252$                              16,559$                       

Donations 19,453$                       7,399$                              26,852$                       

Property & Local Taxes 1,311,602$                 1,317,174$                      2,628,776$                 

TOTAL REVENUE 1,900,754$                 1,962,718$                      3,863,472$                 

EXPENSES 2013 2014

TOTAL FOR  BOTH 

YEARS

Salaries 631,631$                    645,294$                         1,276,925$                 

Fringe Benefits 227,347$                    246,944$                         474,291$                    

Capital Outlay 223,400$                    251,289$                         474,689$                    

Purchased Services 398,463$                    333,702$                         732,165$                    

Grants 19,904$                       -$                                  19,904$                       

Other Expenses 14,269$                       57,424$                            71,693$                       

Other Financing Sources 108,840$                    106,354$                         215,194$                    

Supplies & Materials 56,696$                       59,826$                            116,522$                    

TOTAL EXPENSES 1,680,550$                 1,700,833$                      3,381,383$                   
 
 

2013-2014 REVENUE 
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2013-2014 EXPENDITURES 

 
 
 
 
 
 
 

Several capital improvement projects were completed over the last two years, including 
budget allocations of $25,000 to install new entrance signs. The following six metroparks 
or preserves received beautiful new entrance signs: Osborn MetroPark, Castalia Quarry 
MetroPark, Edison Woods MetroPark, The Coupling MetroPark, Hoffman Forest 
MetroPark, and DuPont Marsh State Nature Preserve. 
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Additionally, two new interpretive sign panels were installed at Castalia Quarry 
MetroPark for visitor enjoyment.   
 
 
 

 
 

Castalia Quarry MetroPark received a new interpretive sign explaining glacial grooves. 
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The above sign explains the history of Castalia Quarry MetroPark dating to the early 1800’s. 

 
 
 
 
 

In addition to main entrance signs, Osborn MetroPark now has an Outdoor Adventure 
Fitness Area that has been named a National Demonstration Site.  About $50,000 was 
allocated for this capital improvement project 
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In 2013, Erie MetroParks allocated $9,000 towards the repair and restoration of the 
historical Birmingham School Arch located at Birmingham School MetroPark.  A ribbon 
cutting ceremony during the grand re-opening also unveiled a new historical, interpretive 
panel detailing the history of the school back to 1916.   
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Despite the fact that donations make up a small portion of our Erie MetroParks overall 
budget (approximate total of $27,000 for the biennium), park donors are deeply 
appreciated by our Board of Park Commissioners, Executive Director, and park team 
members.  Thank you to the individuals and organizations listed below. 

2013 Donor Names  2014 Donor Names 
Jan & Louis Young  Tom & Lois Troike 

Erie Co. Auditor/Solid Waste District  Various 

Republic Services Inc.  Sandusky Central Catholic Jump Start Class 

Festival of Lights  Sawmill Creek Resorts Ltd. 

Bettcher Industries  Vacationland Federal Credit Union 

Robert & Sharon Barnes  Friends of Old Woman Creek 

Heritage Society of Erie Co.  Heritage Society of Erie Co. 

Friends of Old Woman Creek  Providence Care Center 

Ed Boose  Macy's/Bloomingdale's 

Russell Cabage & Ervin Shatz  Rosemary Kovacs,Margie Frazer, Ruth Tanner 

Sally Henning  Voices for Peace and Justice 

Christine Yochem  the Cedar Point Gardeners 

Diane Hahler-Johnson  Ghostly Manor LLC. 

Firelands Pioneer Power Association  Bettcher Industries 

Barbara Berg  Firelands Pioneer Power Association 

Mary Jo Weilnau  Catawba Island Garden Club 

Blanche, Carol, & Bonnie (ochs)  The Commons of Providence 

Robert & Mary Zuk  Lute & Susan Harmon 

Walter & Martha Taylor  Dr. Harry Stenzel 
Dan & Lori Mihalek, Brad, Curt, & Chris 

Wobser  N2Y 

Firelands Audubon Society  Mr. & Mrs. Robert & Ruth Haag 

Sandusky Rotary Club  Richard Hartley 

W.A. Smith Financial LLC.  Charlene Margetiak 
Mr. & Mrs. Hammond, Woodburn, 

Thaxton   
Erie Co. Chapter of OHC   

Lois & Tom Troike   
Friends of Erie MetroParks   

NY2   
Linda Ashar   

Morgan Robinson   
Michael Daniel   

Mr. Robert J. Schenk   
Graphics Gone Wild   

Jim Corso   
The Little Red Truck Farm   

Mark Delong   
Richard Hartley   
Heather Siesel   
Melissa Martin   
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OPERATIONS DEPARTMENT 
The Operations Department had implemented a renovation of the public restrooms in the 
Frost Center which includes water saving plumbing devices.  The department continues to 
utilize the equipment replacement schedule to efficiently replace vehicles and equipment 
as needed.  One of the best purchases was a John Deere Utility Gator with a cab and a V-
plow. It increased efficiency in snow plowing trails for public access and has been a great 
resource for the Operations Department as a year round utility vehicle.  Each year the 
Operations Staff discuss the equipment to be replaced, and the Chief of Operations 
submits recommendations for replacement based upon a rotating schedule. 
 
The Operations Department underwent a transformation, with the retirement of three 
long term employees and the hire of a new Chief of Operations in 2014- Chris Basting.  He 
has been implementing several new items including work orders, operations work lists, as 
well as new record retention and information on each park.   
 

  
 
Some of the Operations Department highlights include; 
 

 Demolished the old barn at Eagle Point-ESB due to safety concerns 

 Identified and removed hazardous ash trees throughout the parks 

 Planned, renovated, and installed new Outdoor Adventure Fitness Area behind 

Frost Center at Osborn MetroPark 

  Installed Northern Ohio Rural Water to Edison Woods MetroPark- Smokey Rd. 

location 

 Planted over 500 trees at Edison Woods MetroPark, supporting the Natural 

Resources Department.   

 Re-graveled several trails within Edison Woods MetroPark 

 Installed two new trailhead parking lots at Edison MetroPark 

 Prepped and hosted Friends of Erie MetroParks “Go Take a Hike” event at Edison 

Woods MetroPark 

 Hosted and provided support for Earth Day Extravaganza at Osborn MetroPark 

 Hosted and planted honorary tree for Earth Day at James H. McBride Arboretum 

 Hosted and prepped Osborn MetroPark for Bay Area Soccer League spring and fall 

seasons as well as their two tournaments and a three day Lacrosse tournament. 
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 Hosted and guided volunteers from several organizations with community projects 

throughout the parks 

 Installed a new canoe ramp at The Coupling Reserve MetroPark 

 Prepped and planted wildlife food plot at the Steinen Wildlife Area property 

 Hosted and prepped for Lake Eerie Zombie Mud Run at East Sandusky Bay 

MetroPark 

 Repaved and striped the Osborn MetroPark north parking lot  

 Cleared Pelton Park fence line of vegetation and replaced fencing 

 Hosted and prepared for the Firelands Symphony Orchestra Summer concert at 

BGSU Firelands- James H. McBride Arboretum 

 Added a gravel entrance and enclosed Erie MetroBark Park shelter with clear 

plastic panels 

 Power washed and stained the Kara Deering Deck and bridge at Greenway North 

 Replaced 36” culvert at Edison Woods MetroPark’s  South Ridge Trail 

 Installed park gates at Barnes Extension, East Sandusky Bay MetroPark 

 Cleaned up spoils and debris from the Thomas Wakefield MetroPark beach 

 Provided routine timely park maintenance to all Erie MetroParks properties 

 
RANGER DEPARTMENT 
2013 ushered in a transition in the Ranger Department.  With the retirement of two 
commissioned officers and the resignation of another, Erie MetroParks was left with two 
commissioned officers who also perform operational and program duties.  Erie 
MetroParks looked for ways to reinvent the department while maintaining the safety of 
park visitors.  The two officers are on duty during the day, assist with special events, 
traffic control, controlled deer hunts, etc and respond to issues.  Erie MetroParks has 
partnered with the Erie County Sheriff’s Office for continued patrols and presence in the 
parks.  The safety coordination tasks have been reassigned to a new safety coordinator 
and safety committee.  In addition, a new security system was installed that could be 
remotely accessed and secure the buildings. 
 
 
NATURAL RESOURCES 
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In 2013 the Lakeside Daisy, a state endangered plant was seeded in select locations within 
Castalia Quarry MetroPark with cooperation between Ohio Division of Wildlife and U.S. 
Fish and Wildlife Service.  
 
An ADA (American Disabilities Act) assessment was completed for each MetroPark 
property trail system to determine trail suitability for the mobility impaired. This included 
making an inventory of features such as trail distance, surface type, trail width, running 
slope, cross slope and noted obstructions.  
 
Natural Resources Manager and Environmental Projects Coordinator maintain efforts to 
control several invasive/nuisance species throughout all MetroPark properties. 
Successfully carried out controlled burns on several prairies within Erie MetroPark 
properties continued to create high habitat diversity by maintaining grassland habitats. 
 
An annual quantitative survey of the deer population at Edison Woods MetroPark has 
been completed since 2012 showing the deer numbers are over the desired population. 
During a portion of the state wide deer gun week, a controlled deer hunt was held at 
Edison Woods MetroPark. In 2013, 18 deer were harvested and in 2014, 21 deer were 
harvested. This hunt is a lottery card drawing system, each individual can apply multiple 
times but it is $5 per application.  
 
A comprehensive survey was conducted at Edison Woods MetroPark in 2014 to inventory 
all culverts, waterways, wet zones, ditches and tiles to assist in understanding the 
hydrology for trail condition improvements.  
 
A portion of one Edison Woods MetroPark established meadow was planted with native 
tree seedlings in the spring of 2014. This consisted of over 500 dormant seedlings of 5 
native species with 50 were protected with 5 foot tree tubes to enhance growth and protect 
against any animal browsing.  
 
VOLUNTEER DEPARTMENT 
 

         
 
Volunteers were ready and willing when needed for at the Park District. When scheduled, 
volunteers showed up at a higher frequency than in the past. Partnerships remained 
strong and individuals were dedicated.  
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As a result of targeting individuals in 2012, volunteers were very dependable and 
responsive to Erie MetroParks efforts. Special Event volunteer needs were covered with 
little effort and minimal outreach. A new event, Ghostly Manor’s Lake Eerie Zombie Mud 
Run, came to Erie MetroParks in 2013. Volunteers from the Park District were called on to 
fill gaps within the Ghostly Manor’s event schedule. Erie MetroParks received $25 per 
volunteer that showed up during the event. All volunteer needs were covered with the 
assistance of the 30 Erie MetroParks volunteers bringing in $750.00.  
 
One Eagle Scout project was completed in 2013 by Carl Reims who installed mile markers 
and benches on the former Huron River Greenway MetroPark. He worked closely 
alongside Bill Smith-Graves to complete his project. Carl logged a total of 230 hours.  
 
Based on the State of Ohio Minimum Wage of $7.85 per hour, the monetary value Erie 
MetroPark’s volunteers contributed in 2013 was $78,229.18.  According to Independent 
Sector, the 2012 dollar value of a volunteer hour in Ohio (most recent value available) was 
$22.14. This rate according with Erie MetroParks’ recorded amount of volunteer hours, 
equals work completed valued near $220,636.17.  
 
In January 2014, a couple from Vermilion came to the Volunteer Coordinator and 
requested to become trail monitors at Edison Woods MetroPark. On average, each visited 
the park for 2 hours through the year with their dog. They communicated needs for 
signage and trail maintenance along with picking up litter and doing light work on their 
own. They logged an impressive 1,200 hours throughout the year!  
 
 
MARKETING DEPARTMENT 
Website 
We were pleased to report that usage of eriemetroparks.org grew in all areas during 2013 
& 2014. Throughout the course of the 2013, there were nearly 44,000 visits to 
eriemetroparks.org by almost 27,000 visitors. Visitors viewed approximately 210,000 pages 
within the website.  These statistics show an increased usage of eriemetroparks.org by an 
average of 14% from 2012.   
 
Many will make the argument that fewer people use websites but according to our data, 
eriemetroparks.org use is growing year after year. Please refer to the data below for 
complete statistics for the year of 2014. During the course of the year there were just over 
52,000 visits to eriemetroparks.org by more than 30,000 visitors. These visitors viewed 
almost 300,000 pages within the website.  These statistics show an increased usage of 
eriemetroparks.org by 18% from 2013. 
 
The website was also expanded in 2014 to include information about The Friends of Erie 
MetroParks and James H. McBride Arboretum. Two additional tabs were added to the 
header, done in partnership with The Friends of Erie MetroParks and the James H. 
McBride Arboretum Board.  
 



 PG. 15 

The monthly review, indicates the website was most visited in August and September, 
likely due to Harvest Happenings and Go Take a Hike, our two most advertised events. 
The number of visits to eriemetroparks.org was also relatively high during the months of 
May, June, July and October when programming was at its peak. The lowest number of 
visits occurred during February while Erie MetroParks staff was focused on Strategic 
Planning.   
 
The charts below also show the top key phrases that visitors searched on the website. This 
gave insight to what words users associate with features or topics in which they are 
inquiring. That insight will allow us to use those words and phrases in our marketing as a 
better target to what users want to know.  
 
Three hundred twenty nine different pages were viewed by website visitors. The most 
visited page is the facilities page or the “Select a MetroPark” page. This is where visitors 
can find specific information pertaining to each park. The second most viewed page was 
our “Programs” page. Monthly schedules of all our programs and events are posted here 
along with a link to register for programs.  
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Publications 
Erie MetroParks’ monthly newsletter, The Inside Trail, had another successful year in 
2014. The average industry open rate was approximately 18% and by referring to the data 
below, you will see our open rate was over 24%.  When comparing Erie MetroParks’ click-



 PG. 17 

through and bounce rates to similar industries, The Inside Trail, again performed higher 
than average. Marketing efforts during the year produced 38 new, additional recipients to 
the contact list.  The Front Office Help Newsletter brought in the highest open rates, at 
32%, with the Harvest Happenings and June Newsletters ranking second.  Both had open 
rates of 25%.  The April newsletter contained the link with the most clicks, which featured 
Nature Camps.  
  

 

Erie MetroParks 

Email Tracking Report  

1/1/14 - 12/31/14  

Comparative Metrics 

  Sent Bounces Opens Clicks Forwards 

Overall 173859 6.1%  
(10534)  

24.7%  
(40379)  

15.1%  
(6108)  

0.0%  
(12)  

Last 3 months 8728 12.7%  
(1110)  

23.2%  
(1770)  

14.8%  
(262)  0  

 
Signage 
Erie MetroParks implemented a signage campaign during the course of 2013. A Sign 
Manual was established, creating guidelines for staff purchasing and installation. New 
Entrance Signs were purchased for Osborn MetroPark (Perkins Ave and Hull Rd), Castalia 
Quarry MetroPark, Edison Woods MetroPark (3 entrances), The Coupling MetroPark, 
Pelton Park, Hoffman Woods MetroPark and DuPont Marsh State Nature Preserve. Rule 
signs were purchased for Castalia Quarry MetroPark, DuPont Marsh State Nature 
Preserve, James H. McBride Arboretum, The Coupling MetroPark and Osborn MetroPark. 
Educational Interpretive signs were purchased for Birmingham School MetroPark and 
Castalia Quarry MetroPark. These signs will all add to the branding and appeal of the 
parks. Mile markers, ADA signage and other miscellaneous signs were also purchased. 
 
Erie MetroParks continued to improve signage throughout 2014. Most focus was directed 
on Edison Woods MetroPark. New signage was purchased and installed before the 
Friends of Erie MetroParks’ Go Take a Hike event. These signs included an interpretive 
sign for vernal pools, an entrance sign for Edison Woods MetroPark -Mason Road 
trailhead, trail map signs, and Hiker’s Only signs. Trail and mile marker signs were also 
purchased for Castalia Quarry MetroPark.  
 
Media Relations 
In 2013, the Sandusky Register published approximately 105 news articles regarding Erie 
MetroParks throughout the year. Funcoast published about 12 articles.  



 PG. 18 

News articles were also published by Ohio Vermilion News, The Plain Dealer, The 
Chronicle, Cleveland.com (Moring Journal’s website), Vermilion Photo Journal, Hudson 
Hub Times and Huron Hometown News.  
 

Throughout 2014, The Sandusky Register published approximately 110 news articles 
mentioning Erie MetroParks. Ohio Vermilion News, The Plain Dealer, The Chronicle, 
Cleveland.com (Morning Journal’s website), and Vermilion Photo Journal also published 
news articles about the parks.  
 
Press releases continued being sent to about 50 media contacts on a regular basis. Press 
releases and flyers for programs/events are the main ways in which we communicate 
with newspapers, radio stations and other news sources. Relationships with BAS 
Broadcasting and Elyria-Lorain Broadcasting have grown, with an increase of radio 
promotion of programs and events.  We have had the greatest response from 
program/event attendees when utilizing radio and social media. 
 
Advertising 
Erie MetroParks spent the most advertising dollars with Buckeye CableSystem to create a 
targeted commercial campaign.  Three 30 second commercials aired throughout June, July, 
and August of both years. The Park District took advantage of Buckeye CableSystem’s 
Coast Hunter special, which specifically targets Erie County residents. We asked Buckeye 
CableSystem to target senior and family household demographics, and our commercials 
reached 93% of both demographics. Television billboards were displayed on Channel 20 
and on Coasthunters.com.  In 2014, Erie MetroParks expanded their television 
commercials by taking advantage of a “Buy One Get One” package for January, February 
and March. It was the intention to increase public knowledge of the Park district.  
Advertising dollars were also distributed among local radio stations to promote Harvest 
Happenings and Earth Day Extravaganza.   

Erie MetroParks also started utilizing Meetup.com as a means to promote programs. 

Meetup is a network of local groups, making it easy to organize a local group or find one 
of the thousands already meeting up face-to-face. Erie MetroParks advertised free public 
programs that did not require registration. Within one year, Erie MetroParks had 47 
members who see our information.  

Social Media 
A new reporting and goal setting chart is attached, containing annual information for 
Facebook, Twitter and Instagram activity. The table below shows a statistical summary of 
social media, along with goals for the upcoming year.  
 
Hootsuite 
Toward the close of 2013 Erie MetroParks began using Hootsuite, a social media 
management tool. Hootsuite decreased time spent planning and executing social media 
marketing. This tool allowed Erie MetroParks to schedule posts weeks in advance.  
Hootsuite decreased the 2013 average of one hour per day spent on social media 
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marketing into approximately two hours per week. Erie MetroParks currently participates 
in the free membership plan.  
 

 
 
 
 
Facebook 
Facebook still proves to be an effective utilization of the park district’s marketing.  As 
shown in the chart above, Erie MetroParks’ Facebook Page concluded 2013 with 2,229 
Likes, an increase of 341 Likes from 2012.  This chart also demonstrates the average 
number of people reached daily by Erie MetroParks’ Facebook posts. This new 
information and will be helpful for goal setting. Also note the total engagement. This 
number represents the number of times someone interacts with Erie MetroParks on 
Facebook, 2,690 interactions in 2013. As portrayed in the graphic above, Facebook 
continues to grow and be an effective marketing tool for Erie MetroParks.  
 
Twitter  
Twitter is used daily to promote program and events.  Our main audience has been media 
outlets but a new trend throughout the last year shows younger demographics are signing 
on. Twitter is showing to be increasingly popular with the high school and college 
students.  Hashtags and pictures are also increasing in popularity. Erie MetroParks has 
started to consistently use #getoutside over the 2nd quarter of 2014 and as seen below, our 
Follower Growth increased during this period of the year.   Erie MetroParks maintains 950 
followers, an increase from 201 in 2013. During the year the Morning Journal, Sandusky 
Register and other reporters responded to tweets by writing articles about various 
programs.  Other local organizations and accounts such as Lake Erie Shores and Islands, 
Eric Wobser, and Ohio Tourism regularly retweet and interact with Erie MetroParks.   
 
 

2014 Erie MetroParks Social Media Measurements 

 2013 2014 

Goal 

2014  2015 

Goal 

Audience Members:     

Facebook Fans/"Likes" 2,229 2,529 2,514 2,800 

Twitter Followers 743 793 944 1,100 

Instagram Followers 0 25 121 175 

     

Facebook Reach:     

Average number of people per day, who saw any post 259 300 231 300 

     

Facebook Engagement:     

Talking about This Insight (posts, comments, likes, check-

ins, RSVP's)  

2,690 3,000 3,071 3,300 
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Instagram 
Erie MetroParks created an Instagram account at the very end of 2013. After polling other 
Ohio park districts, Instagram was highly recommended because of the amount of public 
engagement by using this quick and easy application. The original goal was to obtain 25 
followers on Instagram during 2014. Erie MetroParks had 121 followers by the close of the 
year! This stream of social media seems to be well received and is relatively easy to 
maintain.  The naturalists have been given log-in information and are now regularly 
posting in addition to the marketing department. Erie MetroParks will maintain this 
successful social media platform until a change in trends occurs.   
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Below is a snapshot showing average number of impressions per day. Also attached is a 
listing of Erie MetroParks most popular links.  
 
 
 

2014 Average 
Impressions/Day 

Jan-Mar 136 

Apr-June 143 

July-Sept 146 

Oct-Dec 100 
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VISITOR SERVICE DEPARTMENT 
The Visitor Service Department continued showing the public the best “face” of Erie 
MetroParks. The experience of the staff in the Visitor Service Department helped to 
provide a knowledgeable answer to most questions they received. Whether it is 
information on an upcoming program, questions on facility rentals, or if someone just 
wants to look around and explore; they are there to answer questions, pass out brochures 
and ensure visitors enjoy their time here, and walking away with a better understanding 
of what Erie MetroParks has to offer. They updated and streamlined the Reservation Fee 
Schedule making it more user-friendly and up to date. 
 

 In 2013 work on the Osborn MetroPark and Erie MetroBark Park Memorial Brick 
Walkways were completed.  New bricks may be purchased in memory or honor of 
individuals as a lasting tribute.   
 

 In 2013, the operation of Community Gardens at Osborn MetroPark was transferred 
from the Men’s Garden Club of Erie County to Erie MetroParks staff, there were 
approximately 40 garden plots available for public use upon small fee individuals 
received a designated, tilled space for the season with water access, and were 
responsible for planting, maintaining, harvesting and cleaning up the space.  It was 
popular with a high participation! 
 

 In 2014, the Visitor Service Department implemented new reservation software 
through Peak Software.  The new system allowed the staff to make changes and 
adjustments to fit their needs in house, instead of paying the program designer for 
needed changes.   

 

 Soccer and Lacrosse Tournaments continued in popularity at Osborn MetroPark.  Erie 
MetroParks hosted the 2013 and 2014 Coaster Classic (June) and Kalahari Cup 
(October) youth soccer tournaments, which drew approximately 22,000 participants 
and visitors to each event each year.  The Cherry Bomb Lacrosse Tournament held in 
June each year, which drew approximately 28,500 people to the park for the weekend 
and approximately $4 million dollars into the local economy.  Almost all participating 
teams were from out of the area or state and stayed in hotels, dined, shopped and 
visited local attractions, such as Cedar Point and Kalahari for the weekend. 
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Reservable Facilities Comparison Chart 
 

   

Number of Visitor Occasions through Reservations 2011-2014 

     

Facility 2011 2012 2013 2014 

Osborn MetroPark Cross Country Trail 3,830 4,406 3,512 1,720 

Osborn MetroPark Picnic Shelters 20,357 56,275 9,009 4,455 

Osborn MetroPark Soccer Fields 16,955 28,115 17,480 17,473 

Osborn MetroPark Firelands Room 4,688 4,243 5,740 4,597 

Osborn MetroPark Maple Grove Center 248 203 242 185 

The Coupling MetroPark Canoes 300 176 161 136 

The Coupling MetroPark Depot 623 566 532 364 

The Coupling MetroPark Overnights 37 55 30 26 

James McBride Arboretum 995 600 1,016 885 

Edison Woods MetroPark Shelter 178 150 145 265 

     

Total Visitor Occasions 48,211 94,789 37,867 30,106 
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INFORMATION TECHNOLOGY DEPARTMENT 

The IT Department had the monumental task of keeping Erie MetroParks up and running 
electronically, with the responsibility for all electronic equipment including computers, 
printers, phone system, copiers, servers, wiring, electronics, projectors, TV’s, etc.  They 
maintained a replacement schedule for computers and software to keep employees 
updated and functioning smoothly.   
 
In 2013, they replaced the main server in the Frost Center.  It runs approximately 15 
computers daily, as well as continuing the daily troubleshooting maintenance of the 
equipment.  The IT department purchased the new server and four new laptops in 2013 
and added four more in 2014.  Each laptop requires a manual connection to the local 
domain and installation of the user profiles by the department staff. 
 
In 2014, the IT department undertook the task of converting phone and internet services to 
Buckeye TeleSystem in order to consolidate services and billing.  This produced better 
quality service and savings to the park district.  This conversion involved extending the 
Buckeye service from The Meadows at Osborn Park (The Erie County Care Facility) to the 
Frost Center and making some connections inside the Frost Center.   
 

                         
 
The IT department also upgraded security measures at the Frost Center, Osborn 
MetroPark Maintenance Barn as well as the Edison Woods MetroPark Office and Barn by 
converting to Tyco Security System and using a programmable system that is accessed 
remotely by employee cell phones to arm and disarm the system.  
 
Along similar lines, a programmable keypad lock was added to the Frost Center front 
door to increase efficiency of staff time while allowing the public restrooms to stay open 
longer in the evening for the convenience of park visitors.   
 
All of these improvements were carried out from the research and planning stages to 
completion.  The IT department currently maintains these systems. 
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PROGRAMS & SPECIAL EVENTS DEPARTMENT 
 
Program Services offered a variety of programs, including, but not limited to, topics such 
as animals, plants, invasive species, fishing, canoeing, kayaking, walking, history, scout 
badges, gardening, etc. Program Services promoted many of these programs and events to 
Erie County patrons of all ages, at no charge.  These programs were provided through of 
the levy dollars that support the park district.  
 
 

             
 
2013 also led to exciting staff changes. Jess Henning, Naturalist II, moved to Licking 
County Park District to undertake a job in their Program Department.  Danielle Sheperd 
was hired in November, and a summer seasonal, Melissa Dodge, was hired and was a 
great asset with her creativity and program skills from working at Back to the Wild.   

 
The Program Services Department offered a wide variety of new programs to the public 
not previously offered.  Registrations were down in many of the regular programs that we 
traditionally offer and because of that over 40 programs had to be canceled.  Also, half a 
dozen more programs were canceled due to inclement weather.  2013 saw a lot of rain and 
flooding. 
 
2014 brought even more changes! McKenzie Spriggs was hired in June as a part time 
Naturalist II. Tina Baldwin, also joined the team as a summer seasonal to help with nature 
camps and City of Sandusky Recreation Programs. Beki Catri was promoted to Marketing 
and Program Manager.  In October, our long time Naturalist, Charlene Margetiak, retired 
after 12 years of service. Melissa Bauman (Dodge) rejoined Erie MetroParks in October to 
replace Charlene’s position. Danielle Shepherd and McKenzie Spriggs both found full time 
positions elsewhere and resigned in December. 
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In 2014, General Public programs offered increased by 62% and attendance was up by 9%.  
Several programs were canceled or had low turnout due to the extreme weather the area 
experienced last year which could explain for the smaller increase in attendance. The 
greatest decrease in programs was in the Bike Safety category.  The amount of programs 
decreased by 84% due to the loss of instructor Ed Karr. Programs for school aged children 
also decreased slightly.  However, preschool programs offered increased by 23%.  
Scout/Youth Group programs also increased by 39%. There was a 35% increase in other 
requested programs for groups such as care facilities and other adult groups.  
 
 

                
 
Special Events attendance increased by about 30%.  This was largely due to an increased 
attendance to the soccer and lacrosse tournaments. Erie MetroParks hosted and 
participated in many events in 2013 and 2014.  Erie MetroParks hosts or co-hosts many 
events, including Harvest Happening Community Fall Festival, Easter Egg Hunt, Earth 
Day Extravaganza, and the ODNR Waterfowl Drawing at Osborn MetroPark. The Park 
District also lended a hand in Run the Rock 5K at Castalia QuarryMetroPark, The Friends 
of Erie MetroParks- Go Take A Hike Kickoff, Take The Kids Fishing Event at Shoreline 
Park, and Walk With A Doc- a walking program at various places.  We also participated in 
many local events, such as Arctic Ice Festival, The Wightman-Wieber Safety Fair, Lake 
Eerie Zombie Mud Run, Stars & Stripes Community Celebration, Erie County Fair, The 
Sandusky Greenhouse Arbor Day, Holiday Open Houses, and the Festival of Lights at 
Sawmill Creek, etc.   
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Grants 

 
Erie MetroParks received a mini-grant from The Volunteer Center of Erie County. The 
grant allowed the parks to purchase the materials needed to refinish the memorial benches 
at James H. McBride Arboretum. The benches had deteriorated throughout the years and 
needed much work. On a rainy, chilly Make a Difference Day 2013, 92 volunteer hours 
were logged at McBride Arboretum refinishing benches. The volunteers were treated to 
breakfast at the Ohio Veteran’s Home before the workday began, courtesy of The  
Volunteer Center.  
 
In 2013, a Nature Works Grant allowed the completion of the last section of the North 
Creek Trail at Edison Woods MetroPark, which including laying down of textile matting 
and stone reinforcement.  
 
                                                                  

Local Partnerships 

 
Erie MetroParks and 
 

….The Friends of Erie MetroParks continued to provide many services for Erie 
MetroParks. They flawlessly kicked off another year of Go Take a Hike at Edison 
Woods MetroPark. They refurbished trails and secured funding for a new trailhead 
with a parking lot. They hosted two 5k events, Run the Ridge during Go Take a 
Hike and Run the Rock at Castalia Quarry MetroPark. The Friends of Erie 
MetroParks logged an impressive 3,540 volunteer hours serving the Park District. 
Erie MetroParks is very appreciative of their continued efforts! 
 

            

… The Erie County Solid Waste District, Erie Soil & Water Conservation District, 
the Erie County Health Department came together go put on Earth Day 
Extravaganza at Osborn MetroPark.  The event continues to grow each year, as a 
free public event to celebrate Earth Day.  It is an exciting outdoor event, providing 
fun and education along with live music and prizes with over 1700 people 
attending! 
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….the Erie County Health Department and the 
 Sandusky Recreation Dept. Just Walk- A Walk With A 
Doc program. The program is designed to encourage 
healthy outdoor activity, with several of these walks 
utilizing Erie MetroParks properties. Each walk was 
partnered with a local physician who gives a 5 minute 
wellness talk and then walks with the participants. An 
average of 100 participants attend at each walk. 

 
….BGSU Firelands College continues their collaboration in 
the management of the James H. McBride Arboretum, 
assisting with the Firelands Symphony Orchestra’s free 
outdoor pops concert in August. Sponsored by the Lange 
Trust of Sandusky Library and The Randolf J. & Estelle M. 
Dorn Foundation, the concert continues to be a crowd 
favorite bringing out approximately 2,500 patrons to enjoy 

the music in the beautiful setting of the Arboretum. 
 

…Pride Academy, through Sandusky City School District, continues to visit Erie 
MetroParks weekly for volunteer work.  Pride Academy routinely logs many hours 
cleaning, completing operational projects and assisting with administrative and 
program projects. This group is also to meet state curriculum educational standards 
at the same time. Pride Academy logged over 700 hours in 2013, and they logged 
almost 650 hours in 2014. 
 

             
   
 
...Erie Metro Live Steamers received their 501c3 non- profit status in 2014 and 
began offering public rides on the train tracks installed at Eagle Point, East 
Sandusky Bay MetroPark.  The energy and enthusiasm of this group of hobby 
model railroaders is infectious and they enjoy sharing their passion with the public. 
They completed about 800 volunteer hours in 2013 and almost 400 hours in 2014. 
They have already planned 6 public rides scheduled for 2015 and welcome new 
members. 
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The staff collaborated with the following organizations to bring programs and events to 
Erie County residents: 
 
Ability Works, Inc 
Back to the Wild     
Bay Area Soccer League      
Bellevue Police Department 
BGSU Firelands 
BGSU Firelands Elder College 
Bow and Barrel Archers 
Center for Cultural Awareness 
City of Sandusky Parks and Recreation Department 
Crawford Insurance Agency 
EHOVE Public Safety Academy 
Erie County Board of Developmental Disabilities 
Erie County Heritage Society Erie County Chapter – Ohio Horseman’s Council 
Erie County Children's Services Erie County Health Department 
Erie County Solid Waste District 
Erie Soil and Water Conservation District 
Firelands Area Runners Club 
Firelands Audubon Society 
Firelands Pioneer Power Association 
Firelands Symphony Orchestra Friends of Erie MetroParks 
Friends of Old Woman Creek State Nature Preserve 
Friends of Sandusky City Greenhouse 
Ghostly Manor 
Heritage Society of Erie County 
Huron Parks & Recreation 
Huron Public Library 
Huron Soil & Water Conservation District 
Kalahari Resort & Conference Center 
Lacrosse America 
Maplecrest Farms 
March of Dimes 
Men’s Garden Club of Erie County 
Milan Public Library 
NASA Plumbrook Station 
Nehemiah Center 
ODNR Division of Watercraft 
ODNR Division of Wildlife 
Ohio Parks & Recreation Association 
Perkins Police Department 
Sandusky Community Celebrations Council 
Sandusky Elks Club 
Sawmill Creek Resort  
Vacationland Federal Credit Union 
Walkin’ Loose Stables 
Learn more about these and other partnerships at www.eriemetroparks.org 
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