
 

ECEDC 2014 HIGHLIGHTS 
 
The mission of the Erie County Economic Development Corporation (ECEDC) is to increase the economic 
opportunities and quality of life for individuals and Erie County businesses through comprehensive economic 
development programs. 
 

SERVICES 
 
• Site selection  
• Statistical and demographic data  
• Area marketing and familiarization tours 
• Support for workforce development 
• Business development resources for entrepreneurs, start-up, and existing businesses  
• Assistance with state and local incentives, financing, tax abatements, or tax credits 
• Liaison to local government to facilitate project management, permitting, approval processes etc.  
 

PROGRAM UPDATES 
 
Regional Incubator for Sustainability and Entrepreneurship (RISE) 
The RISE program offers free business development assistance to start-ups and existing businesses, such as 
business plan development, viability analysis, sales and marketing support, employee training, access to capital, 
and more. RISE is a partnership with the Great Lakes Innovation and Development Enterprise (GLIDE) and BGSU 
Firelands and is located at the BGSU Firelands campus in Huron, OH. 

 In 2014, RISE assisted 22 entrepreneurs.  Since it was established in 2011, RISE has served 90 clients, 45 
start-ups and 45 existing businesses with a total of 247 employees. 
 

Lead Referral Initiative  
Through this initiative we share leads, investment opportunities, information about new grants and programs 

etc. with all of the communities in Erie County to maximize participation in the “bidding” process and to keep 

stakeholders informed about community and economic development. 

 In 2014, we received 26 leads of companies looking for a new location and submitted 45 properties.  Since 
implemented in 2011, we have distributed 143 leads to the community and submitted 153 Erie County 
properties for these investment opportunities. 

 In 2014, we began an in-depth analysis of project activity taking place across Northeast Ohio. The analysis 
looked at over 400 project records from across the region to identify trends in building and site needs for 
a business’ new location, such as square footage, acreage, or ceiling height requirements.  This 
information is being shared with community partners and real estate influencers to better position our 
area for new investment opportunities. 

 
Business Expansion and Retention (BEAR) Program  
The BEAR program is designed to improve the local business climate by identifying the concerns and barriers to 
growth of existing businesses.  It relies on continuous communication with existing businesses to capture their 
thoughts, concerns, future plans, and insights into the local community.  This program also aims at helping 
businesses become more productive and competitive by addressing areas of concern and referring them to state, 
local, or federal resources and incentives they may not have otherwise been aware of.   

 From 2011-2013, we made 177 in-person business visitations through the BEAR program and have 
provided 75 companies with follow up assistance or referrals.  These companies employ 10,059 people in 
Erie County.  In 2014, we reached out to over 118 businesses to participate and met with 59 companies. 

 As an additional component of the BEAR Program, ECEDC has implemented an annual Business 
Appreciation Week.  Throughout this week, ECEDC staff and volunteers from partner organizations 
complete a “blitz” of business visits to hear their suggestions and input for improving the local economy.  



 

The purpose of this event is to show appreciation and support for Erie County businesses and to thank 
them for their contribution to the local economy and community. 

o Our 2014 annual Business Appreciation Week was extended to an a Business Appreciation Month 
in November and our staff was joined by representatives of BGSU Firelands and EHOVE, as 
concerns of workforce availability have been a common theme of past business visitations. 

 
Development Projects 
From 2011-2014, ECEDC has assisted with business attraction, expansion and retention projects that lead to 
$94.4mm of capital investment, created 544 jobs and retained 4,021 jobs.  Examples of these completed projects 
include the attraction of Johns Manville and Adrienne’s Gourmet Foods and business expansion and retention 
projects with Kalahari, Firelands Vending, International Automotive Components, and N2y. 

 
2014 INITIATIVES 
 
RISEing Entrepreneurs Networking & Speaker Series 
RISE launched this event series to bring together our area’s small business and entrepreneur community to meet, 
share ideas, and collaborate.  At each event a successful entrepreneur shares his/her success story, tips, and 
problem solving techniques.  These events are meant to connect entrepreneurs to mentors and available 
resources, as well as make people curious about the possibilities of becoming an entrepreneur.  
 
Small Business Resources 
Local small businesses and entrepreneurs have indicated they have an interest in learning more about business 
development resources and advice.  In 2014, we increased our information sharing to this community through a 
small business events calendar, a regular newsletter, bi-weekly facebook posts, and a client of the month feature.  
These features offer advice and support, but also aim to promote the idea of entrepreneurship in Erie County.  
 
North Central Ohio Sub-Region 
A regional partnership with Huron, Sandusky, Ottawa and Lorain counties is necessary given our communities are 
both economically and socially intertwined; sharing common industries, natural resources, workforce and 
consumers.  This regional group works to strengthen our position within Northeast Ohio and Northwest Ohio 
through the sharing of best practices, workforce development efforts and creating synergies among businesses in 
the region. 
 
Workforce Development Council 
A talented labor supply is critically important for current and future economic growth and is the most commonly 
cited “barrier to growth” in BEAR outreach visits across all industries.  This partnership between economic 
development organizations, workforce development organizations and education institutions will be a conduit to 
align education and training programs with local business needs. 
 
 4 County Manufacturing Career Showcase 
Hosted by ECEDC, Sandusky Career Center, BGSU Firelands, EHOVE Career Center, OhioMeansJobs Erie County 
and United Way of Erie County, this event highlighted growing career opportunities in manufacturing to school 
leadership from all Erie County school districts. 35 professionals, high school guidance counselors, principals and 
superintendents attended and were taken on a tour of four local manufacturers to learn more about modern 
manufacturing and the necessary skill-sets to succeed in this increasingly technology driven industry. 
 
 
 
 


