ERIE COUNTY SOLID
WASTE MANAGEMENT
DISTRICT

2014 Annual Report

Erie County Solid Waste Management District offers a variety of events,
programs, and collections to meet compliance of the Ohio Environmental
Protection Agency’s 2009 State Solid Waste Plan.

Lisa Beursken, Coordinator
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ERIE COUNTY SOLID WASTE
MANAGEMENT DISTRICT

2014 Annual Report

The Erie County Solid Waste Management District (Erie County SWMD)
collected 3,151 tons of material in 2014 through the following programs:

e 5 Erie County SWMD Operated Drop-Off Recycling Locations

e 3 Municipality Operated Drop-Off Recycling Locations

e School Recycling Programs

e Curbside Recycling Programs

e Electronics Recycling Program in Collaboration with The Volunteer
Center of Erie County

e 5 Erie County SWMD Operated Household Hazardous Waste
Collections

e 12 Erie County SWMD Operated Battery Recycling Locations

e Erie County SWMD Tire Recycling Program

Erie County Drop-Off Recycling Locations

Erie County Drop-Off Recycling
Locations
2014 Total Pulls & Tons

Groton Township Services..
Florence Township Barn
Erie County Landfill

Central Erie Supply & Elevator

Berlin Township Garage
0.00 50.00 100.00 150.00 200.00

H Pulls ®Tons

Pulls & Tons are almost equal. This is not cost effective for Erie County SWMD. To increase efficiency
and decrease expenses: implementing curbside recycling programs and incorporate compacting
recycling containers at the Erie County Landfill location.
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Municipality Drop-Off Recycling Locations

2014 Total Pulls & Tons
Municipality Drop-Off Recycling Locations

Vermilion Township
Margaretta Township

City of Sandusky Services Complex

(I

City of Sandusky Kiwanis Park
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H Pulls ®Tons

When the Erie County SWMD removed drop-off recycling locations due to implementation of curbside
recycling programs, high expenses, and contamination communities opted to operate and maintain their
locations. Vermilion Township was the first community to do so and to install compactor-style recycling

containers, which have decreased expenses.

School Recycling Program

In 2010, the Erie County SWMD received a grant from Ohio Department of
Natural Resources, Division of Recycling and Litter Prevention for seed
money to implement a school recycling program. The Erie County SWMD
provided schools with recycling containers and a contractor to provide pick-up
of the containers.

254,000 pounds recycled
from 6 Erie County

Schools
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Curbside Recycling Programs

2014 Erie County Curbside
Recycling Programs

Margaretta
Berlin-Milan
Perkins Township

City of Sandusky

City of Huron
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® Tons

The City of Huron is the only Erie County Community with a contracted curbside recycling program. The
remaining commaunities shown have subscription curbside recycling, which requires the resident ask for
the service and the service is not available in every Erie County Community. Erie County SWMD is
working towards every Erie County resident having access to a curbside recycling service.

Electronics Recycling Program

The Erie County SWMD partnered with The Volunteer Center of Erie County
to provide ongoing electronics collection program. The Volunteer Center of
Erie County accepts anything with a cord (with the exception of large
appliances, televisions, and monitors) throughout the year allowing easier
access to recycle their electronics. The Erie County SWMD paid for
televisions and monitors to be
recycled at a one day event.

Electronics

~

Expenses
$1,980 58,542 pounds of

electronics recycled
from Erie County
Residents. 200 cars

/
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Household Hazardous Waste Collections

The Erie County SWMD went from 1 day household hazardous waste
collections when financially available to 5 household hazardous waste
collections a year. The one day collections lead to hundreds of residents
showing up for a three hour time period. The wait times of the residents
were up to 5 hours. The residents were not happy about the wait, the Erie
County SWMD was not happy about the inefficiency of the event.

The 5 household hazardous waste collections run from June — October on the
last Saturday a month. The resident must pre-register with the Erie County
SWMD to participate in the collection to prevent overcrowding and long wait
times and better efficiency. 2014 marks the third year that Erie County
SWMD has operated the collection in this way.

2014 Household Hazardous Waste
Expenses $23,312.50

4 )
46,377 pounds of
material from

227 cars.
\. J
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Battery Recycling Program

Erie County SWMD has 11 battery locations throughout Erie County for
residents to drop off their household batteries.

2014 Battery Recycling Program
Totals

Vermﬂion Township — 1,397
Vermilion Ace Hardware - 370

Osborn MetroPark s 498
Margaretta Board of Ed  pums 652

Huron WWIP  —_1,300
= '

S =1
Erie County DD 710
Coastal Management y 55

Billing Office  pu— 2. 196
BGSU Firelands ggo

0 1,000 2,000 3,000 4,000 5,000
Pounds

Erie County Battery Recycling Locations allow residents to recycle household batteries year round.

Tire Recycling Program

The Erie County Sanitary Landfill has a separate container and charges for
service for residents to
recycle their tires. The
charges for service are used

2014 Stats:

to pay for the tire
transporter to take the tires
back to their location to sell

17.25 tons of tires were
recycled! total of 17.25 tons of tires

to a tire recycler. In 2014, a

were recycled through this
program.
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Erie County SWMD 2014 Budget

Revenues

The Erie County SWMD receives $6 per ton of the $52 per ton collected at the
Erie County Sanitary Landfill to provide the programs, events, and
collections that meet the goals of the Ohio Environmental Protection Agency’s
2009 State Solid Waste Plan.

2014 Erie County SWMD
Revenues

2014
Revenues,

$436,407.42, 2013 m 2013 Carryover

m 2014 Revenues

37% Carryover,
$727,860.26,
63%

Carryover $727,860.26 + 2014 Revenues $§436,407.42 = $§1,164,267.68

Expenses
The Erie County SWMD expenses can be categorized by the following:

e Contract Services — services that require contracts including drop-off
recycling hauling, battery recycling program, consultants, household
hazardous waste contractor.

e Personnel —in 2014 the employees included one full-time employee
with benefits and 1 part-time intern.

e Advertising — any media related expense to promote events and
collections through radio, cable, and newspapers.
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e Office Overhead — office supplies.
e Meetings & Travel — organization memberships, conferences, travel
and parking accommodations related to meetings.

2014 Erie County SWMD Expenses

Contract Personnel
Services 22%
71%

Cost

Allocation
4%

Advertising

Office
Overhead

Meetings &
Travel

Breakdown of total expenses can be found in the chart below.

2014 Erie County SWMD Expenses
Contract Services $190,922.03
Personnel $59,197.18
Revenues $1,164,267.68
Cost Allocation $10420.00
| ; Expenses 269,358.43
Advertising 5,028.66 -
Remaining $894,909.25
Office Overhead $2,504.68
Meetings & Travel $1,285.88
Total $269,358.43
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